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Know Your Lean Six Sigma Black Belt Certification 

Well: 

The Lean Six Sigma Black Belt is best suitable for candidates who want to gain 

knowledge in the APMG International Lean Six Sigma. Before you start your 

Lean Six Sigma Black Belt preparation you may struggle to get all the crucial 

Lean Six Sigma Black Belt Foundation materials like Lean Six Sigma Black Belt 

syllabus, sample questions, study guide.  

But don't worry the Lean Six Sigma Black Belt PDF is here to help you prepare 

in a stress free manner. 

The PDF is a combination of all your queries like- 

• What is in the Lean Six Sigma Black Belt syllabus? 

• How many questions are there in the Lean Six Sigma Black Belt exam? 

• Which Practice test would help me to pass the Lean Six Sigma Black Belt 

exam at the first attempt? 

Passing the Lean Six Sigma Black Belt exam makes you APMG International 

Certified Lean Six Sigma Black Belt - Foundation (Black Belt). Having the Lean 

Six Sigma Black Belt Foundation certification opens multiple opportunities for 

you. You can grab a new job, get a higher salary or simply get recognition within 

your current organization. 

APMG International Lean Six Sigma Black Belt 

Lean Six Sigma Black Belt Foundation Certification 

Details: 

Exam Name APMG International Lean Six Sigma Black Belt - Foundation 

Exam Code Lean Six Sigma Black Belt 

Exam Fee USD $700 

Exam Duration 180 Minutes 

Number of 

Questions 
60 

Passing Score 63 

Format Multiple Choice Questions 

Books / Trainings Find a training provider 

Schedule Exam Book an exam 

http://www.Processexam.com/
https://apmg-international.com/product/lean-six-sigma#zone-1
https://publicexambookings.apmg-international.com/bookings/new?utf8=%E2%9C%93&product%5bid%5d=107
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Sample Questions 
APMG International Lean Six Sigma Black Belt 

Foundation Exam Sample Questions and Answers 

Practice Exam 
APMG International Certified Lean Six Sigma Black Belt - 

Foundation (Black Belt) Practice Test 

 

APMG International Lean Six Sigma Black Belt 

Sample Questions: 

Question: 1   

Cost of Poor Quality (COPQ) can be classified as Visible Costs and Hidden Costs. Which of 

these items is a Visible Cost? 

Please choose the correct answer. 

a) Lost Customer Loyalty 

b) Time Value of Money 

c) Returns 

d) Late Delivery 

Answer: c 

Question: 2  

A concept that addresses the consistency of process workers is called ________? 

a) Supervising 

b) Visual Factory 

c) Standard Operating Procedures 

d) Performance Drivers 

Answer: c 

Question: 3  

In the Analyze phase, one of the things you do is: 

a) Define performance standards. 

b) Establish operating tolerances and pilot a solution. 

c) Establish process capability. 

d) Define a process map. 

Answer: c 
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Question: 4   

An operator is measuring the distance between two points. Which is most likely to be 

influenced by the operator? 

a) Precision of the measurement 

b) Accuracy of the measurement 

c) Calibration of the instrument 

d) All of these answers are correct 

Answer: a, b 

Question: 5  

Which of these statements is not true with respect to kaizen? 

a) Every employee can participate 

b) Addresses Muri, Mura, and Muda 

c) The person closest to the process knows most about the process 

d) A human asset is the least important asset of an organization 

Answer: d 

Question: 6  

How do we summarize discrete data? 

a) Counts and proportion 

b) Center, Location and Spread 

c) Measures of locations 

d) Nominal technique 

Answer: a 

Question: 7  

A 2 Sample t-test has several assumptions, which of the following is one of those key 

assumptions? 

a) The variables are independent 

b) Data is non-normally distributed 

c) The underlying distribution is binomial 

d) Variances are unequal 

Answer: a 
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Question: 8  

Select any of the following that are collective elements of a great control plan? 

a) Business Plans 

b) Standard Operating Procedures 

c) Training Plans 

d) HR Accounting 

e) Communication Plans 

Answer: b, c, e 

Question: 9  

An intended outcome of using SPC should 

a) Process stability 

b) Process speed 

c) Process capability 

d) Process implementation 

Answer: a 

Question: 10  

In a two-level full factorial DOE with four factors, how many runs should there be? 

a) 16 

b) 2 

c) 8 

d) 4 

Answer: a 
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Study Guide to Crack APMG International Lean 

Six Sigma Black Belt Foundation Lean Six Sigma 

Black Belt Exam: 

● Getting details of the Lean Six Sigma Black Belt syllabus, is the first step 

of a study plan. This pdf is going to be of ultimate help. Completion of the 

syllabus is must to pass the Lean Six Sigma Black Belt exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the APMG International provided training for Lean Six Sigma 

Black Belt exam could be of much help. If there is specific training for the 

exam, you can discover it from the link above. 

● Read from the Lean Six Sigma Black Belt sample questions to gain your 

idea about the actual exam questions. In this PDF useful sample 

questions are provided to make your exam preparation easy. 

● Practicing on Lean Six Sigma Black Belt practice tests is must. 

Continuous practice will make you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for Lean Six Sigma Black Belt 

Certification 

Make ProcessExam.com your best friend during your APMG International Lean Six 

Sigma Black Belt - Foundation exam preparation. We provide authentic practice 

tests for the Lean Six Sigma Black Belt exam. Experts design these online practice 

tests, so we can offer you an exclusive experience of taking the actual Lean Six 

Sigma Black Belt exam. We guarantee you 100% success in your first exam 

attempt if you continue practicing regularly. Don’t bother if you don’t get 100% 

marks in initial practice exam attempts. Just utilize the result section to know your 

strengths and weaknesses and prepare according to that until you get 100% with 

our practice tests. Our evaluation makes you confident, and you can score high in 

the Lean Six Sigma Black Belt exam. 

 

Start Online Practice of Lean Six Sigma Black Belt Exam by Visiting URL 
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