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Know Your PRINCE2 Agile Foundation 

Certification Well: 

The PRINCE2 Agile Foundation is best suitable for candidates who want to gain 

knowledge in the PRINCE2 Project Management. Before you start your 

PRINCE2 Agile Foundation preparation you may struggle to get all the crucial 

PRINCE2 Agile Foundation materials like PRINCE2 Agile Foundation syllabus, 

sample questions, study guide.  

But don't worry the PRINCE2 Agile Foundation PDF is here to help you prepare 

in a stress free manner. 

The PDF is a combination of all your queries like- 

• What is in the PRINCE2 Agile Foundation syllabus? 

• How many questions are there in the PRINCE2 Agile Foundation exam? 

• Which Practice test would help me to pass the PRINCE2 Agile 

Foundation exam at the first attempt? 

Passing the PRINCE2 Agile Foundation exam makes you PRINCE2 Agile 

Foundation. Having the PRINCE2 Agile Foundation certification opens multiple 

opportunities for you. You can grab a new job, get a higher salary or simply get 

recognition within your current organization. 

PRINCE2 Agile Foundation Certification Details: 

Exam Name PRINCE2 Agile Foundation 

Exam Code PRINCE2 Agile Foundation 

Exam Fee USD $200 

Exam Duration 60 Minutes 

Number of 

Questions 
50 

Passing Score 55% 

Format Multiple Choice 

Sample Questions 
PRINCE2 Agile Foundation Exam Sample Questions and 

Answers 

Practice Exam PRINCE2 Agile Foundation Practice Test 

 

http://www.Processexam.com/
https://www.processexam.com/prince2/prince2-agile-foundation-certification-exam-sample-questions
https://www.processexam.com/prince2/prince2-agile-foundation-certification-exam-sample-questions
https://www.processexam.com/prince2/prince2-agile-foundation
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PRINCE2 Agile Foundation Syllabus: 

Topic Details 

Understand key 
concepts relating 

to projects and 
PRINCE2 

- Recall the PRINCE2 principles: 

• Continued business justifcation 

• Learn from experience 

• Defined roles and responsibilities 

• Manage by stages 

• Manage by exception 

• Focus on products 

• Tailor to suit the project environment 

- Explain the purpose of the PRINCE2 themes: 

• Business case 

• Organization 

• Quality 

• Plans 

• Risk 

• Change 

• Progress 

- Explain the purpose of the PRINCE2 processes. 

• Starting up a project 

• Initiating a project 

• Directing a project 

• Controlling a stage 

• Managing product delivery 

• Managing a stage boundary 

• Closing a project 

- Explain the purpose of the following PRINCE2 management 

products. 

• Business case (A.2.1) 

• Checkpoint report (A.3.1) 

• Highlight report (A.11.1) 

• Project brief (A.19.1) 

• Project initiation documentation (A.20.1) 

• Project product description (A.21.1) 

• Work package (A.26.1) 

- Explain the responsibilities of the following PRINCE2 roles. 

• Project board 

• Executive 

http://www.Processexam.com/
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Topic Details 

• Senior user 

• Senior supplier 

• Project manager 

• Team manager 

Understand key 
concepts relating 

to projects and 
PRINCE2 Agile 

- Explain how PRINCE2 Agile is used in a project context and 

explain the difference between projects and business as usual 
(BAU). 
- Recall which agile ways of working are suitable for use with 

PRINCE2 Agile. 

• Kanban 

• Lean startup 

• Scrum 

- Describe the need to ‘blend and weave’ PRINCE2 with agile at 
all levels of a project (project direction, project management 

and product delivery) including the eight guidance points. 
- Describe the roles, responsibilities and competencies of the 
PRINCE2 Agile delivery team. 

• Customer subject matter expert 

• Customer representative 

• Supplier subject matter expert 

• Supplier representative 

Understand how 
PRINCE2 
principles, 

themes, 
processes and 
management 

products are 
tailored and/or 
applied in an 

agile context 

- Explain how the PRINCE2 priniciples will be applied in an agile 
context. (tab 7.1) 

• Continued business justifcation 

• Learn from experience 

• Defined roles and responsibilities 

• Manage by stages 

• Manage by exception 

• Focus on products 

• Tailor to suit the project environment 

- Explain the PRINCE2 Agile behaviours. 

• Transparency 

• Collaboration 

• Rich communication 

• Self-organization 

• Exploration 

- Explain the PRINCE2 Agile guidance for each theme. 

• Business case 

• Organization 

• Quality 
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Topic Details 

• Plans 

• Risk 

• Change 

• Progress 

- Explain the PRINCE2 Agile guidance for each process. 

• Starting up a project 

• Initiating a project 

• Directing a project 

• Controlling a stage 

• Managing product delivery 

• Managing a stage boundary 

• Closing a project 

- Explain the PRINCE2 Agile guidance for tailoring the following 
PRINCE2 management products. 

• Business case 

• Checkpoint report 

• Highlight report 

• Project brief 

• Project initiation documentation 

• Project product description 

• Work package 

- Explain what to fix and what to flex, including setting 
tolerances and the five targets. 

• Fix and flex tolerances 

• Be on time and hitting deadlines 

• Protect the level of quality 

• Embrace change 

• Keep teams stable 

• Accept that the customer doesn’t need everything 

Understand the 
agile ways of 
working, key 

terms and 
techniques. 

- Recall the definition of the following agile terms. (glossary) 

• Backlog (sprint, release & product) 

• Benefit (value) 

• Epic 

• Information radiator 

• Spike 

• Stand up meeting 

• Timebox (sprint, release) 

• Velocity 

• Waterfall methodology 
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Topic Details 

- Explain key Agile concepts and techniques. 

• Scrum 

• Lean Startup (incl. MVP) 

• Retrospectives 

• User stories (incl. Definition of ‘ready’ and ‘done’) 

• Workshops 

• Burn charts 

• Agile Estimation (points and T-Shirt sizing) 

• Working Agreements 

Understand the 
focus areas in an 
agile context 

- Explain the PRINCE2 Agile focus areas. 

• Agilometer 

• Requirements 

• Rich communication 

• Frequent releases 

PRINCE2 Agile Foundation Sample Questions: 

Question: 1   

What is the primary purpose of a stand-up meeting? 

a) To plan the next timebox 

b) To assess progress 

c) To announce team changes 

d) To summarize a sprint 

Answer: b 

Question: 2  

What are the concepts of refactoring and technical debt usually associated with? 

a) Software 

b) Manufacturing 

c) Economics 

d) Mathematics 

Answer: a 
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Question: 3  

When tailoring PRINCE2, what does PRINCE2 Agile guidance cover? 

a) How to select the Agile method 

b) How to decide which themes can be ignored 

c) How to map the common Agile roles to the PRINCE2 project management team 

structure 

d) How to decide which principles are relevant 

Answer: c 

Question: 4   

Which two statements about the supplier representative are CORRECT? 

1. They communicate guidance on areas of technical compliance. 

2. They perform initial technical assurance. 

3. They consolidate and communicate the views of the customer. 

4. They provide support on releasing into operational use when needed. 

a) 1 and 2 

b) 2 and 3 

c) 3 and 4 

d) 1 and 4 

Answer: d 

Question: 5  

In an agile context, who is accountable for managing risks at the delivery level? 

a) The team manager 

b) The project manager 

c) The project board 

d) The project team 

Answer: a 

Question: 6  

In which process should the project manager FIRST assess the suitability of using agile? 

a) Controlling a stage 

b) Initiating a project 

c) Starting up a project 

d) Managing a stage boundary 

Answer: c 
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Question: 7  

How are requirements typically documented during the initiation stage of the project? 

a) As several hundred detailed user stories relating to product descriptions 

b) Within the range of ten to a hundred product descriptions or epics 

c) In a maximum of ten outline bullet points in the project product description 

d) As ten very detailed user stories relating to project vision objectives 

Answer: b 

Question: 8  

Where there is only one delivery team involved, which statement BEST describes the 

synchronization of PRINCE2 and agile roles? 

a) The alignment of common agile roles is less obvious 

b) The alignment of common agile roles should be easy 

c) The alignment of common agile roles should be avoided 

d) The alignment of common agile roles is impossible 

Answer: b 

Question: 9  

Which BEST describes the purpose of the Agilometer focus area? 

a) To help tailor PRINCE2 according to the agility of the environment 

b) To tailor agile so that it can be used with PRINCE2 

c) To assess how well a project is using the agile techniques 

d) To assess which agile techniques are suitable for a project 

Answer: a 

Question: 10  

Which agile framework is lightweight and helps teams generate value, using an iterative 

timeboxed approach? 

a) Lean 

b) Lean Startup 

c) Kanban 

d) Scrum 

Answer: d 
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Study Guide to Crack PRINCE2 Agile Foundation 

Exam: 

● Getting details of the PRINCE2 Agile Foundation syllabus, is the first step 

of a study plan. This pdf is going to be of ultimate help. Completion of the 

syllabus is must to pass the PRINCE2 Agile Foundation exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the PRINCE2 provided training for PRINCE2 Agile Foundation 

exam could be of much help. If there is specific training for the exam, you 

can discover it from the link above. 

● Read from the PRINCE2 Agile Foundation sample questions to gain your 

idea about the actual exam questions. In this PDF useful sample 

questions are provided to make your exam preparation easy. 

● Practicing on PRINCE2 Agile Foundation practice tests is must. 

Continuous practice will make you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for PRINCE2 Agile Foundation 

Certification 

Make ProcessExam.com your best friend during your PRINCE2 Agile Foundation 

exam preparation. We provide authentic practice tests for the PRINCE2 Agile 

Foundation exam. Experts design these online practice tests, so we can offer you 

an exclusive experience of taking the actual PRINCE2 Agile Foundation exam. We 

guarantee you 100% success in your first exam attempt if you continue practicing 

regularly. Don’t bother if you don’t get 100% marks in initial practice exam 

attempts. Just utilize the result section to know your strengths and weaknesses 

and prepare according to that until you get 100% with our practice tests. Our 

evaluation makes you confident, and you can score high in the PRINCE2 Agile 

Foundation exam. 
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