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Know Your OG0-093 Certification Well:

The OGO0-093 is best suitable for candidates who want to gain knowledge in the
Open Group Enterprise Architecture. Before you start your OGO0-093
preparation you may struggle to get all the crucial TOGAF 9 Combined
materials like OG0-093 syllabus, sample questions, study guide.

But don't worry the OG0-093 PDF is here to help you prepare in a stress free
manner.

The PDF is a combination of all your queries like-

e Whatis in the OG0-093 syllabus?

e How many questions are there in the OG0-093 exam?

e Which Practice test would help me to pass the OG0-093 exam at the first

attempt?

Passing the OG0-093 exam makes you The Open Group TOGAF 9 Combined
- Level 1 and Level 2. Having the TOGAF 9 Combined certification opens
multiple opportunities for you. You can grab a new job, get a higher salary or
simply get recognition within your current organization.

Open Group OGO0-093 TOGAF 9 Combined
Certification Details:

|Exam Name The Open Group TOGAF 9 Combined Part 1 and Part 2
Exam Code 0G0-093

Exam Fee USD $550

|Exam Duration 150 Minutes

Questions  ['8

Passing Score 55-60

Format Multiple Choice Questions

TOGAF 9 Foundation Study Guide, 4th Edition
TOGAF 9 Certified Study Guide, 4th Edition

Schedule Exam [IPearson VUE

Open Group TOGAF 9 Part 1 Exam Sample Questions and

Answers
Open Group TOGAF 9 Part 2 Exam Sample Questions and
Answers

Books / Trainings

Sample Questions

The Open Group TOGAF 9 Combined - Level 1 and Level

Practice Exam 2 Practice Test
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OGO0-093 Syllabus:

Part: 1

The Value of this Certification

Individuals
certified at this
level will have
demonstrated
their
understanding of

- The basic concepts of Enterprise Architecture and the TOGAF
standard

- The core concepts of the TOGAF 9 standard

- The key terminology of the TOGAF 9 standard

- The ADM cycle and the objectives of each phase, and how to
adapt and scope the ADM

- The concept of the Enterprise Continuum; its purpose and
constituent parts

- How each of the ADM phases contributes to the success of
Enterprise Architecture

- The ADM guidelines and techniques

- How Architecture Governance contributes to the Architecture
Development Cycle

- The concepts of views and viewpoints and their role in
communicating with stakeholders

- The concept of building blocks

- The key deliverables of the ADM cycle

- The TOGAF reference models

- The TOGAF certification program

Part: 2

The Value of this Certification

Individuals
certified at this
level will have
demonstrated
their
understanding of

- How to apply the ADM phases in development of an Enterprise
Architecture

- How to apply Architecture Governance in development of an
Enterprise Architecture

- How to apply the TOGAF Architecture Content Framework

- How to apply the concept of Building Blocks

- How to apply the Stakeholder Management Technique

- How to apply the TOGAF Content Metamodel

- How to apply the TOGAF standard recommended techniques
when developing an Enterprise Architecture

- The TOGAF Technical Reference Model and how to customize it
to meet an organization’s needs

- The Integrated Information Infrastructure Reference Model

- The content of the key deliverables of the ADM cycle

- How an Enterprise Architecture can be partitioned to meet the
specific needs of an organization

- The purpose of the Architecture Repository

- How to apply iteration and different levels of architecture with
the ADM

- How to adapt the ADM for security

- The role of architecture maturity models in developing an
Enterprise Architecture

- The purpose of the Architecture Skills Framework and how to
apply it within an organization

Open Group TOGAF9 C
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Open Group OGO0-093 Sample Questions:

Question: 1

Complete the sentence. A gap analysis will enable the architect to do all of the following
except

a) identify building blocks that have been inadvertently omitted
b) identify building blocks that have been intentionally eliminated
¢) identify building blocks to be carried over

d) identify new building blocks that are needed

e) identify potential vendors to provide new building blocks

Answer: e

Question: 2

An international Insurance company has grown with little consideration for rationalization and
consolidation. There is no coordination between business unit and every one have managed
its own applications. The CIO decided to establish an Enterprise Architecture program within
the enterprise to enable the company to expand to other markets in the next two years.

The company has not any Enterprise Architecture Capability in place and the he CIO has set
up an Architecture Board and called its first meeting. Refer to the scenario above

As Lead Architect you will establish a TOGAF 9 Enterprise Architecture program. Identify the
best way to do this among the answers below.

a) You tailor TOGAF 9 with the help of the Architecture Board to integrate it with the
legacy procedures established by the PMO. You also examine the relationship of
TOGAF with other processes and frameworks for governance, systems development
and operations management. You then define the footprint of the enterprise
architecture.

b) As Lead Architect you create a Request for Architecture Work to allocate resources
to work on the Architecture Vision. Based on the outcome of the Business Scenario
technique you apply, you create the Common Systems Architecture to guide the
choice of Solutions Building Blocks. These will be then used for integrating the
systems across business units.

c) You clarify the agreement on key business drivers and the scope of the enterprise
architecture. You then clarify the requirements for architecture work. You define the
architecture principles together with the help of the Architecture Board in order to
lead the architecture work. You consider how to tailor TOGAF 9 for this enterprise.

d) You conduct an Architecture Maturity Assessment. You then use the TOGAF ADM to
state the requirements for the integration of a new company information management
system into the organization. You then list a set of business goals together with the
Architecture Board that will be a reference to the enterprise architecture program.

Answer: c
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Question: 3

You are serving as a consultant to the Chief Architect of a low-cost airline. The airline was
formed in 2002 and has its main base at a major international airport on the east coast of
North America. It currently serves 65 destinations in 20 US states, and nine countries in the
Caribbean, South America and Latin America.

The airline has received approval to acquire a smaller regional carrier that will extend the
market it reaches and enable it to feed its primary routes with connecting flights from smaller
cities.

In order to integrate the new acquisition, an enterprise architecture program has been
initiated to manage the restructuring of the organization, using TOGAF 9 as the method and
guiding framework.

The CIO is the sponsor of the activity. The CIO has stated that the following need to be
addressed in the restructuring:

- The airline needs to provide a seamless travel experience for customers

- The airline needs low operating costs

- The airline needs increased revenue and optimized resources

- The airline needs a business driven integration approach rather than simply integrating the
IT systems

The Chief Architect has indicated that as this is the first acquisition a review should be
undertaken of the Architecture Principles. You have been asked to identify the most relevant
architecture principles for this situation.

Based on TOGAF 9, which of the following is the best answer?

a) Common Use Applications, Service Orientation, Responsive Change Management,
Information Management is Everybody’s Business

b) Compliance with Law, Protection of Intellectual Property, Technology Independence,
Data is Accessible

¢) Common Vocabulary and Data Definitions, Data Security, Requirements-based
Change, IT Responsibility

d) Control Technical Diversity, Interoperability, Ease of Use, Maximize Benefit to the
Enterprise.

Answer: d
A skills matrix is a component of what document?
a) Business Architecture Report
b) Gap Analysis
c) Application Architecture Report
d) Statement of Architecture Work

Answer: a
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Question: 5

Direct implementation of the architecture begins in what phase of the ADM?
a) Opportunities and Solutions
b) Technology Architecture
c) Implementation Governance
d) Migration Planning

Answer: c

Question: 6

TP Banking is a strong financial institute with a well-known acquisition history with an
internal IT department managing over 100 projects related to infrastructure and services.
The CIO has decided to create an Enterprise Architecture based on TOGAF 9 as reaction to
the difficult market conditions. An Architecture Vision and a set of domain architectures were
approved.

The CIO is asking you (the Lead Architect) to define an Implementation and Migration Plan
that realizes the vision already agreed with the stakeholders involved. Refer to the scenario
above

You are leading a group of domain architects and you are working with the corporate PMO,
the business strategy team and service operations. You are meeting the stakeholders to
clarify how you want to proceed with the Implementation and Migration Plan.

a) You propose to start collecting the existing deliverables describing the different
domains in order to enable the Enterprise Architecture tram to integrate them with the
support of the operation management. Every domain architect will then evaluate the
impact on the projects already planned for the domain. The single revised plans will
be integrated together and consolidated into a strategic implementation and
migration strategy defining an IT roadmap.

b) You communicate the need for urgency. The projects already planned will be
cancelled and the implementation of the new architecture vision will be set as first
priority. A set of new projects will be defined to implement the new strategy. You will
use the requirements from Phases B through D and define new projects for each one
of the requirements. The use of defined interoperability architecture guidelines will
then enable the project teams to work together and define a set of new point-to-point
interfaces.

c) You describe the concept of Transition Architectures and clarify that the business
value can be achieved by all the projects delivering their increments in a coordinated
approach. Capability gaps and project dependencies are analyzed for each domain
this will then enable the projects to be organized in work packages. You will then
agree on the roadmap for the implementation and migration strategy meeting with all
the key stakeholders.

d) You communicate the CIO's will to transform the corporation and then that he's
seeking help from the domain architects to do that. The requirements are managed in
order to enable every Architect to participate to the planning that will result in a
detailed list of work activities with impact on the IT portfolio of projects. A five year
Target Architecture will then be defined and a report will keep track of dependencies
and factors assessment.

Answer: c

Open Group TOGAF 9 Combined Certification Practice Exam 7


http://www.Processexam.com/

({y)processexan OG0-093 Exam Questions

Question: 7

SureFlight Air Carrier has received approval for the acquisition of a regional carrier. To
integrate the new acquisition, a TOGAF based enterprise architecture program has been
initiated.

The CIO sponsors the activity supported by the Chief Architect. In Phase A within the initial
iteration the CIO wants to ensure that the architecture activities are recognized among the
various stakeholders of the enterprise. Refer to the scenario above

You are a consultant supporting the Chief Architect that should explain how to identify and
engage the stakeholders at this stage of the program. Identify the best answer accordingly to
the TOGAF 9 guidelines.

a) Using the business scenarios technique you would identify supporting and not
supporting stakeholders. Then you would list the set of viewpoints that are
addressing the stakeholder concerns and share these with them.

b) You first priority is to communicate with the regional carrier stakeholders developing
a Communications Plan to share main features and discuss opportunities with them.

¢) You conduct a pilot proof of concept during Phase A to demonstrate the technical
feasibility to the stakeholders explaining the approach available from your preferred
suppliers.

d) You identify all the main stakeholders on both the acquired carrier and the rest of the
enterprise. Using a stakeholder map, you classify and record their power in relation
to this activity. You then focus on implementing the relevant viewpoints that can
address the concerns of every main stakeholder identified in the stakeholders map.

Answer: d

The ability of a standard to be applied to any company equally is a function of which criteria
for inclusion to the SIB?

a) Freedom to Develop

b) Non-discriminatory Patents

¢) Non-discriminatory Implementation
d) Availability of Implementations

Answer: c

Question: 9

According to TOGAF, which of the following best describes Architecture Governance?

a) A categorization mechanism for architecture and solution artifacts

b) A framework for operational and change activity

¢) A method for designing an information system in terms of a set of building blocks

d) The lifecycle management of information and related technology used by an
organization

e) The practice by which enterprise architectures are controlled at an enterprise-wide
level

Answer: e
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Question: 10

RIG Networks, a global network supplier is implementing a massive replacement of its
supply chain to reduce production cost of their new LTE (Long Term Evolution) gateways. As
part of this renovation process the CIO decided to replace their ERP (Enterprise Resource
Planning) system using a green field approach (where the legacy ERP system will be
decommissioned).

The CIO engaged a team of TOGAF 9 certified consultants to design the solution, he then
identified the suppliers and asked you as Chief Architect to supervise the definition of the
Architecture Design and Development Contract. Refer to the scenario above

You now need to write the Architecture Design and Development Contract, identify how you
would o this following TOGAF 9.

a)

b)

d)

You would define the Architecture Design and Development Contract with:
introduction and background, the nature of the agreement, scope of the architecture,
architecture and strategic principles and requirements, conformance requirements,
Target Architecture Measures, Define phases of deliverables, Prioritized joint
workplan, Time window, Architecture delivery and business metrics.

You would define the Architecture Design and Development Contract with:
introduction and background, the nature of the agreement, scope of the architecture,
architecture and strategic principles and requirements, conformance requirements,
Baseline Architecture definition, Target Architecture Measures, Define phases of
deliverables, Prioritized joint workplan, Time window, Architecture delivery and
business metrics.

You would define the Architecture Design and Development Contract with: Target
Architecture Measures, Define phases of deliverables, Prioritized joint workplan,
Time window, Architecture delivery and business metrics.

You would define the Architecture Design and Development Contract with: scope,
goals, objectives and constraints, Architecture Principles, Baseline Architecture,
Architecture Models, Gap Analysis, Impact Assessment.

Answer: a

Open Group TOGAF 9 Combined Certification Practice Exam 9


http://www.Processexam.com/

‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘‘ 0OG0-093 Exam Questions

Study Guide to Crack Open Group TOGAF 9
Combined OG0-093 Exam:

e Getting details of the OG0-093 syllabus, is the first step of a study plan.
This pdf is going to be of ultimate help. Completion of the syllabus is must
to pass the OG0-093 exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the Open Group provided training for OG0-093 exam could be of
much help. If there is specific training for the exam, you can discover it
from the link above.

e Read from the OG0-093 sample questions to gain your idea about the
actual exam questions. In this PDF useful sample questions are provided
to make your exam preparation easy.

e Practicing on OGO0-093 practice tests is must. Continuous practice will
make you an expert in all syllabus areas.

/ Reliable Online Practice Test for OG0-093 Certification \

Make ProcessExam.com your best friend during your The Open Group TOGAF 9
Combined Part 1 and Part 2 exam preparation. We provide authentic practice tests
for the OG0-093 exam. Experts design these online practice tests, so we can offer
you an exclusive experience of taking the actual OG0-093 exam. We guarantee
you 100% success in your first exam attempt if you continue practicing regularly.
Don’t bother if you dont get 100% marks in initial practice exam attempts. Just
utilize the result section to know your strengths and weaknesses and prepare
according to that until you get 100% with our practice tests. Our evaluation makes
you confident, and you can score high in the OG0-093 exam.

Start Online Practice of 0G0-093 Exam by Visiting URL

https://www.processexam.com/open-group/open-group-togaf-9-
combined-part-1-and-part-2-0g0-093
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