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Know Your GCPM Certification Well: 

The GCPM is best suitable for candidates who want to gain knowledge in the GIAC 

Management, Audit, Legal. Before you start your GCPM preparation you may 

struggle to get all the crucial Project Manager materials like GCPM syllabus, 

sample questions, study guide. 

But don't worry the GCPM PDF is here to help you prepare in a stress free manner. 

The PDF is a combination of all your queries like- 

 What is in the GCPM syllabus? 

 How many questions are there in the GCPM exam? 

 Which Practice test would help me to pass the GCPM exam at the first 

attempt? 

Passing the GCPM exam makes you GIAC Certified Project Manager (GCPM). 

Having the Project Manager certification opens multiple opportunities for you. You 

can grab a new job, get a higher salary or simply get recognition within your current 

organization. 

GIAC GCPM Project Manager Certification Details: 

Exam Name GIAC Certified Project Manager (GCPM) 

Exam Code GCPM 

Exam Price $1999 (USD) 

Duration 240 mins 

Number of Questions 150 

Passing Score 70% 

Schedule Exam Pearson VUE 

Sample Questions GIAC GCPM Sample Questions 

Practice Exam GIAC GCPM Certification Practice Exam 

http://www.edusum.com
http://home.pearsonvue.com/giac
https://www.edusum.com/giac/giac-gcpm-certification-sample-questions
https://www.edusum.com/giac/gcpm-giac-project-manager
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GCPM Syllabus: 

Topic Details 

Earned Value Technique EVT 
- The candidate will demonstrate an understanding 
of the earned value technique 

Leadership and Management 
Strategy 

- The candidate will demonstrate knowledge of 
leadership theory, including management, conflict 

management and motivational techniques. 

Project Communication 

Management 

- The candidate will be demonstrate an ability to 
plan, manage, and control communications 

throughout the course of a project. 

Project Cost Management 
- The candidate will be able to estimate, budget, 

and control costs of a project 

Project Integration Management 

- The candidate will demonstrate an ability to 

identify, combine, and coordinate the activites 
within the Project Management Process 

Project Management Framework 
and Approach 

- The candidate will demonstrate knowledge of the 
project management framework 

Project Procurement Management 
- The candidate will be able to demonstrate a 
knowledge of the processes needed to purchase or 
acquire products and services 

Project Quality Management 
- The candidate will demonstrate an ability to 
ensure project requirements are met and validated 

Project Resource Management 
- The candidate will demonstrate an understanding 
of human resource planning and acquiring, 
developing and managing a project team. 

Project Risk Management 
- The candidate will demonstrate a knowledge of 
the processes necessary to manage, responsd, and 

control risk 

Project Schedule Management 

- The candidate will be able to demonstrate the 

skills needed to complete a project in a timely 
fashion. 

Project Scope Management 
- The candidate will be able to validate the project 
only contains work necessary to complete the 
project 

Project Stakeholder Management 

- The candidate will demonstrate an understanding 
of how to identify project stakeholders, how to 

plan, manage, and control stakeholder 
engagement. 
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GIAC GCPM Sample Questions: 

Question: 1  

In which of the following process groups is the project manager responsible for authorizing and 

applying organization resources to the subsequent project activities? 

a) Executing 

b) Initiating 

c) Planning 

d) Monitoring and controlling 

 Answer: b 

Question: 2  

Which of the following is an overlap between tasks that have a dependency? 

a) Mean time 

b) Lead time 

c) Fixed time 

d) Lag time 

 Answer: b 

Question: 3  

Which of the following contracts is generally considered to be the most risky for the buyer? 

a) Cost plus percentage of costs 

b) Cost plus incentive fee 

c) Time and materials 

d) Fixed fee 

 Answer: a 

Question: 4  

Which of the following techniques is used for weather forecasting? 

a) Probabilistic forecasting 

b) Scenario building 

c) Simulation 

d) Delphi method 

http://www.edusum.com
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 Answer: a 

Question: 5  

During which of the following processes, probability and impact matrix is prepared? 

a) Plan Risk Responses 

b) Perform Qualitative Risk Analysis 

c) Perform Quantitative Risk Analysis 

d) Monitoring and Control Risks 

 Answer: b 

Question: 6  

Which of the following are inputs of the Monitor and Control project work process? 

a) Enterprise environmental factor 

b) Project document updates 

c) Performance report 

d) Project management plan 

 Answer: a, c, d 

Question: 7  

What is the smallest element in a WBS called? 

a) Deliverable 

b) Work package 

c) Resource 

d) Assignment 

 Answer: b 

Question: 8  

Of the following, which best describes the elements in the work breakdown structure (WBS)? 

a) The elements are the description of the required work. 

b) Elements are part of a weak matrix. 

c) They analyze the risk. 

d) They are deliverables. 

Answer: d 

http://www.edusum.com
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Question: 9  

How many stages are there in the project life cycle? 

a) 5 

b) 6 

c) 4 

d) 3 

 Answer: c 

Question: 10  

A company is hiring project manager for its new project. Which of the following skills of a 

professional should it weigh most? 

a) Communication 

b) Influential 

c) Motivational 

d) Negotiating 

 Answer: a 

Study Guide to Crack GIAC Project Manager GCPM 

Exam: 

● Getting details of the GCPM syllabus, is the first step of a study plan. This 

pdf is going to be of ultimate help. Completion of the syllabus is must to pass 

the GCPM exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to attain 

success. 

● Joining the GIAC provided training for GCPM exam could be of much help. 

If there is specific training for the exam, you can discover it from the link 

above. 

● Read from the GCPM sample questions to gain your idea about the actual 

exam questions. In this PDF useful sample questions are provided to make 

your exam preparation easy. 

● Practicing on GCPM practice tests is must. Continuous practice will make 

you an expert in all syllabus areas. 

http://www.edusum.com
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Reliable Online Practice Test for GCPM Certification 

Make EduSum.com your best friend during your GIAC Project Manager exam 

preparation. We provide authentic practice tests for the GCPM exam. Experts design 

these online practice tests, so we can offer you an exclusive experience of taking the 

actual GCPM exam. We guarantee you 100% success in your first exam attempt if 

you continue practicing regularly. Don’t bother if you don’t get 100% marks in initial 

practice exam attempts. Just utilize the result section to know your strengths and 

weaknesses and prepare according to that until you get 100% with our practice tests. 

Our evaluation makes you confident, and you can score high in the GCPM exam. 

Start Online practice of GCPM Exam by visiting URL 

https://www.edusum.com/giac/gcpm-giac-project-manager 

 

http://www.edusum.com
https://www.edusum.com/giac/gcpm-giac-project-manager

