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Know Your CBAP Certification Well:

The CBAP is best suitable for candidates who want to gain knowledge in the
IIBA Business Analysis. Before you start your CBAP preparation you may
struggle to get all the crucial Business Analysis Professional materials like
CBAP syllabus, sample questions, study guide.

But don't worry the CBAP PDF is here to help you prepare in a stress free
manner.

The PDF is a combination of all your queries like-

e Whatis in the CBAP syllabus?

e How many questions are there in the CBAP exam?

e Which Practice test would help me to pass the CBAP exam at the first

attempt?

Passing the CBAP exam makes you IIBA Certified Business Analysis
Professional (CBAP). Having the Business Analysis Professional certification
opens multiple opportunities for you. You can grab a new job, get a higher salary
or simply get recognition within your current organization.

IIBA CBAP Business Analysis Professional
Certification Detalls:

‘Exam Name IIBA Certified Business Analysis Professional

Exam Code CBAP
USD Application Fee: $145

Exam Fee Exam Fee: Member - $350, Non-Member - $505
Retake Fee: Member - $295, Non-Member - $450
Recertification Fee: Member - $85, Non-Member - $120

Exam Duration 210 Minutes

Numb_er of 120

Questions

Passing Score 70%

Format Multiple Choice

Schedule Exam PROMETRIC

IIBA Business Analysis Professional Exam Sample
Questions and Answers

Sample Questions

IIBA Certified Business Analysis Professional (CBAP)

Practice Test

Practice Exam
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CBAP Syllabus:

Knowledge Area CBAP
Business Analysis Planning and Monitoring 14%
Elicitation and Collaboration 12%
Requirements Life Cycle Management 15%
Strategy Analysis 15%
Requirements Analysis and Design Definition 30%
Solution Evaluation 14%

IIBA CBAP Sample Questions:

Question: 1

A business analyst (BA) meets with a long-tenured vice president who expresses
disagreement with the objectives of the project on which the BA is currently engaged.

In what way does the vice president impact the BA's next step?

a) The vice president's high level of influence will cause the BA to leverage the
organizational modelling technique.

b) The vice president's decision making authority will cause the BA to develop a new
stakeholder engagement approach.

c) The vice president's negative attitude towards the project will cause the BA to
leverage the risks analysis and management technique.

d) The vice president's disagreement with the project's objectives will cause the BA to
leverage the stakeholder list, map, or personas technique.

Answer: c

Question: 2

In the context of data models, when we refer to a destination external to the system under
discussion, we can use which one of the following terms?

Select the correct choice:

a) Source
b) Sink

c) Target
d) Element

Answer: b
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Question: 3

Reference Scenario: click here

You decided to make use of a model to describe the requirements. One of the models you
are planning to use is a UML use case diagram.

Which of the following options describes this modeling format best?
Select the correct answer from the following choices:

a) Matrices
b) Functions
c) Diagrams
d) Capability

Answer: c

Question: 4
What four dimensions are addressed in a balanced scorecard?

a) Learning and growth, transition states, customer, supplier

b) External business process, internal business process, customer, financial
c) Gap analysis, change strategy, solution scope, business requirements

d) Learning and growth, business process, customer, financial

Answer: d

Question: 5

Reference Scenario: click here

When the old system is replaced by the new system, there is a risk that some critical
incidents and criminal record data will be unavailable to police officers during the transition
period. This transition period will only be for a couple of hours.

Which other aspects should you analyze in relation to this risk?
Select the correct answer from the choices that follow:

a) Likelihood, alternative solutions, and possible consequences if the risk occurs.

b) Because it is only for a couple of hours, there is no need to analyze the risk further.
c) Only analyze the likelihood of the risk occurring.

d) Likelihood, impact, and possible consequences if the risk occurs.

Answer: d
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Question: 6

Which of the following is the comparison of planned project results with actual project
results?

a) Variance analysis
b) Cost-benefit analysis
c) Statistical Sampling
d) Trend analysis

Answer: a

Question: 7
Reference Scenario: click here

When you are starting to plan the most appropriate stakeholder collaboration approach,
which one of the following options would be the most important consideration to include in
your plans?

Select the correct answer from the choices:

a) The location and available collaboration tools
b) The content of collaboration

c) The preferences of stakeholders

d) The influence of stakeholders

Answer: a

Question: 8

An organization maintains a central repository for managing new products that are brought
into the organization. This central repository was built over a decade ago, initially starting in
a spreadsheet, then moved to various iterations of a custom solution built in house.

There are many pitfalls in the current implementation and it does not have clear set of
baseline requirements. The organization wants to improve the process. A business analyst
(BA) is tasked to start the requirement elicitation.

Which of the following should the BA do?

a) Document the current solution's existing functionality

b) Develop the performance measures for the new solution
c) Create a wish list of desired performance functionality

d) Review the features of commercial off-the-shelf products

Answer: a

IIBA Business Analysis Professional Certification Practice Exam 6


http://www.Processexam.com/
http://www.processexam.com/scenario/cbap-scenario2-you-have-been-assigned-lead-business-analyst-new-program-work-european-bank

,,,,,,,,,,,,,,,,,,,,,,,,,,, CBAP Exam Questions

Question: 9

Business analysts working in an information technology environment consider their tasks in
light of three factors. What are these three factors?

a) Solution scope, organizational structure, and change scope
b) Solution impact, organizational maturity, and design options
c) Solution impact, organizational maturity, and change scope
d) Solution scope, organizational maturity, and change scope

Answer: c

Queston:10
Reference Scenario: click here

Which one of the following stakeholder types listed here is not mentioned at all in the case
study?

a) Tester

b) Supplier

c) Sponsor

d) Operational support

Answer: d

Study Guide to Crack IIBA Business Analysis
Professional CBAP Exam:

e Getting details of the CBAP syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the CBAP exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the IIBA provided training for CBAP exam could be of much help.
If there is specific training for the exam, you can discover it from the link
above.

e Read from the CBAP sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

e Practicing on CBAP practice tests is must. Continuous practice will make
you an expert in all syllabus areas.
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Reliable Online Practice Test for CBAP Certification

Make ProcessExam.com your best friend during your IIBA Certified Business
Analysis Professional exam preparation. We provide authentic practice tests for
the CBAP exam. Experts design these online practice tests, so we can offer you an
exclusive experience of taking the actual CBAP exam. We guarantee you 100%
success in your first exam attempt if you continue practicing regularly. Don't
bother if you don't get 100% marks in initial practice exam attempts. Just utilize
the result section to know your strengths and weaknesses and prepare according
to that until you get 100% with our practice tests. Our evaluation makes you
confident, and you can score high in the CBAP exam.

Start Online Practice of CBAP Exam by Visiting URL

https://www.processexam.com/iiba/iiba-certified-business-analysis-
professional-cbap
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