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Know Your ECBA Certification Well: 

The ECBA is best suitable for candidates who want to gain knowledge in the 

IIBA Business Analysis. Before you start your ECBA preparation you may 

struggle to get all the crucial Business Analysis Entry Certificate materials like 

ECBA syllabus, sample questions, study guide.  

But don't worry the ECBA PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

• What is in the ECBA syllabus? 

• How many questions are there in the ECBA exam? 

• Which Practice test would help me to pass the ECBA exam at the first 

attempt? 

Passing the ECBA exam makes you IIBA Entry Certificate in Business Analysis 

(ECBA). Having the Business Analysis Entry Certificate certification opens 

multiple opportunities for you. You can grab a new job, get a higher salary or 

simply get recognition within your current organization. 

IIBA ECBA Business Analysis Entry Certificate 

Certification Details: 

Exam Name IIBA Entry Certificate in Business Analysis 

Exam Code ECBA 

Exam Fee 

USD Application Fee: $45 

Exam Fee: Member - $150, Non-Member - $305 

Retake Fee: Member - $95, Non-Member - $250 

Exam Duration 60 Minutes 

Number of 

Questions 
50 

Passing Score 70% 

Format Multiple Choice Questions 

Books / Trainings Handbook 

Schedule Exam PROMETRIC 

Sample Questions 
IIBA Business Analysis Entry Certificate Exam Sample 

Questions and Answers  

Practice Exam 
IIBA Entry Certificate in Business Analysis (ECBA) 

Practice Test 

http://www.Processexam.com/
https://www.iiba.org/globalassets/certification/files/core-ba-certification-handbook.pdf
https://my.iiba.org/portal/s/store?_ga=2.23607866.1618124917.1612263167-1385609730.1612263167#/store/browse/detail/a131N000006rGhuQAE
https://www.processexam.com/iiba/iiba-ecba-certification-exam-sample-questions
https://www.processexam.com/iiba/iiba-ecba-certification-exam-sample-questions
https://www.processexam.com/iiba/iiba-entry-certificate-business-analysis-ecba
https://www.processexam.com/iiba/iiba-entry-certificate-business-analysis-ecba
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ECBA Syllabus: 

Business Analysis Knowledge 

Topic Weights 

Business analysis and the BA professional 2.5% 

Business analysis key concepts 5% 

Underlying competencies 5% 

Techniques 17.5% 

BABOK Guide Knowledge Areas 

Topic Weights 

Business analysis planning and monitoring 5% 

Elicitation and collaboration 20% 

Requirements life cycle management 20% 

Requirements analysis and design definition 25% 

 

IIBA ECBA Sample Questions: 
Question: 1   

Which technique elicits information by viewing performance? 

a) Brainstorming 

b) Interviews 

c) Observation 

d) Prototyping 

Answer: c 

Question: 2  

Which of the following statement is NOT correct about the requirements life cycle 

management? 

a) Requirements life cycle begins with the representation of a business need as a 

requirement. 

b) Requirements life cycle ends when a solution is fully developed and implemented. 

c) Requirements life cycle ends when a solution and the requirements that represent it 

are retired. 

d) None of the above. 

Answer: b 

http://www.Processexam.com/
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Question: 3  

One of the reasons assumptions are identified and defined is to: 

a) manage associated risks. 

b) allocate project resources. 

c) articulate budgetary needs. 

d) reduce time constraints. 

Answer: a 

Question: 4   

Both Activity diagrams and flowcharts are used with the technique known as 

a) Document analysis 

b) Interface analysis 

c) Observation 

d) Brainstorming 

Answer: c 

Question: 5  

Which of the following is NOT a Business Analysis Information? 

a) Elicitation results 

b) Change Strategy 

c) Solution options 

d) Implemented Solution 

Answer: d 

Question: 6  

You are working as a Business Analyst for your organization and are working on Elicitation & 

collaboration. Which stakeholder can ensure that all needed resources and people are 

available during elicitation? 

a) Operational Support 

b) Domain subject matter experts 

c) Sponsor 

d) Project Manager 

Answer: d 
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Question: 7  

Which attribute describes when a business requirement's relative importance and value to a 

stakeholder is demonstrated? 

a) Stability 

b) Urgency 

c) Complexity 

d) Priority 

Answer: d 

Question: 8  

It is important for a business analyst to know the role of stakeholders in order to: 

a) process the feedback accurately. 

b) understand sign-off authority. 

c) identify risk tolerance levels. 

d) gain project support. 

Answer: b 

Question: 9  

What plan is used to maintain stakeholder interest and involvement throughout the change 

initiative? 

a) Stakeholder communication plan 

b) Stakeholder collaboration plan 

c) Business Analysis Plan 

d) None of the above 

Answer: b 

Question: 10  

A data model that is used by implementation subject matter experts to address concerns 

such as performance, concurrency, and security, is: 

a) a conceptual data model. 

b) a logical data model. 

c) an enterprise data model. 

d) a physical data model. 

Answer: d 

http://www.Processexam.com/
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Study Guide to Crack IIBA Business Analysis 

Entry Certificate ECBA Exam: 

● Getting details of the ECBA syllabus, is the first step of a study plan. This 

pdf is going to be of ultimate help. Completion of the syllabus is must to 

pass the ECBA exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the IIBA provided training for ECBA exam could be of much help. 

If there is specific training for the exam, you can discover it from the link 

above. 

● Read from the ECBA sample questions to gain your idea about the actual 

exam questions. In this PDF useful sample questions are provided to 

make your exam preparation easy. 

● Practicing on ECBA practice tests is must. Continuous practice will make 

you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for ECBA Certification 

Make ProcessExam.com your best friend during your IIBA Entry Certificate in 

Business Analysis exam preparation. We provide authentic practice tests for the 

ECBA exam. Experts design these online practice tests, so we can offer you an 

exclusive experience of taking the actual ECBA exam. We guarantee you 100% 

success in your first exam attempt if you continue practicing regularly. Don’t 

bother if you don’t get 100% marks in initial practice exam attempts. Just utilize 

the result section to know your strengths and weaknesses and prepare according 

to that until you get 100% with our practice tests. Our evaluation makes you 

confident, and you can score high in the ECBA exam. 

 

Start Online Practice of ECBA Exam by Visiting URL 

https://www.processexam.com/iiba/iiba-entry-certificate-business-

analysis-ecba 

 

http://www.Processexam.com/
https://www.processexam.com/iiba/iiba-entry-certificate-business-analysis-ecba
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