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Know Your CPIM Part 2 Certification Well: 
The CPIM Part 2 is best suitable for candidates who want to gain knowledge in 
the APICS Supply Chain Management. Before you start your CPIM Part 2 
preparation you may struggle to get all the crucial Planning and Inventory 
Management - Part 2 materials like CPIM Part 2 syllabus, sample questions, 
study guide.  

But don't worry the CPIM Part 2 PDF is here to help you prepare in a stress free 
manner. 

The PDF is a combination of all your queries like- 

• What is in the CPIM Part 2 syllabus? 

• How many questions are there in the CPIM Part 2 exam? 

• Which Practice test would help me to pass the CPIM Part 2 exam at the 
first attempt? 

Passing the CPIM Part 2 exam makes you APICS Certified in Planning and 
Inventory Management (CPIM Part 2). Having the Planning and Inventory 
Management - Part 2 certification opens multiple opportunities for you. You can 
grab a new job, get a higher salary or simply get recognition within your current 
organization. 

APICS CPIM Part 2 Planning and Inventory 
Management - Part 2 Certification Details: 
Exam Name APICS Planning and Inventory Management - Part 2 

Exam Code CPIM Part 2 

PLUS Exam Fee USD $545 

CORE 

member/nonmember 

Exam Fee 

USD $760 

Retake Fees for 

Members with 

Certification 

USD $385 

Retake Fees 

Members and 

nonmembers 

USD $470 

Exam Duration 210 Minutes 

Number of Questions 150 

Passing Score 300 / 350 

Format Multiple Choice Questions 

Schedule Exam Pearson VUE 

Sample Questions 
APICS CPIM 7.0 P2 Exam Sample Questions and 

Answers 

Practice Exam 
APICS Certified in Planning and Inventory 

Management (CPIM Part 2) Practice Test 

http://www.Processexam.com/
https://home.pearsonvue.com/apics
https://www.processexam.com/apics/apics-cpim-part-2-certification-exam-sample-questions
https://www.processexam.com/apics/apics-cpim-part-2-certification-exam-sample-questions
https://www.processexam.com/apics/apics-planning-and-inventory-management-part-2-cpim
https://www.processexam.com/apics/apics-planning-and-inventory-management-part-2-cpim
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CPIM Part 2 Syllabus: 

Topic Details Weights 

Align the Supply 
Chain to Support 

the Business 
Strategy 

- Understand the business environment and develop 
corporate strategy 

- Develop, align, and implement functional and 
operational strategies 
- Design processes and layouts to align with 

strategic goals 
- Define and monitor key performance indicators 
(KPIs) to evaluate performance in relation to the 

organization’s strategic goals 
- Identify and manage supply chain risks (examples 
include: supply disruption, financial, environmental, 

physical, political, cyber, intellectual property, and 
branding) 

- Manage capital equipment and facilities 
- Define and support sustainability goals 
(environmental, financial, social) 

22% 

Conduct Sales and 
Operations 

Planning (S&OP) to 
Support Strategy 

- Understand the role of the S&OP process in the 
organization 
- Review aggregate demand plan 

- Review aggregate supply plan 
- Reconcile portfolio, demand, supply, and financial 
plans 

10% 

Plan and Manage 
Demand 

- Determine customer needs and specifications 
- Understand marketing and product management 

considerations 
- Review sources of demand 
- Generate demand forecast 

- Monitor forecast performance and respond to 
demand variation or changes 

9% 

Plan and Manage 
Supply 

- Create the master schedule 
- Perform rough-cut capacity planning (RCCP) 
- Manage the material requirements plan (MRP) 

- Create final assembly schedule (FAS) 
- Create and manage supplier relationships 
- Purchase/procure goods and services 

- Monitor and manage product costs 
- Manage changes and supply disruptions 
- Conduct product life cycle management (PLM) 

16% 

Plan and Manage 
Inventory 

- Inventory planning 
- Inventory management 

- Monitor and manage inventory costs 
- Inventory control 
- Manage returns and product disposition 

14% 

Plan, Manage, and 

Execute Detailed 
Schedules 

- Plan detailed schedules 
- Create production schedules 

- Implement and manage detailed schedules 
- Schedule incoming materials 

12% 

Plan and Manage 
Distribution 

- Plan distribution 
- Manage customer orders 
- Manage reverse logistics 

3% 

http://www.Processexam.com/
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Manage Quality, 
Continuous 

Improvement, and 
Technology 

- Manage quality 

- Manage continuous improvement 
- Manage technology 

14% 

 

APICS CPIM Part 2 Sample Questions: 

Question: 1   

Your are a company master scheduler and just have scheduled the master schedule, which 

calculate ATP in demand time fence as 85 units. 

If 100 units of a customer order in demand time fence is demanding, which of the following 

action is the MOST appropriate as the master scheduler? 

a) Accept this customer order and expedite production. 

b) Firstly accept 85 units of the customer order, request the decision making to the 

senior management for the remaining orders. 

c) Accept this customer order and replan the mater production schedule. 

d) Firstly accept 85 units of the customer order, promise the remaining order after 

demand time fence. 

Answer: b 

Question: 2  

When implementing a total quality management program, which of the following groups 

should receive education FIRST? 

a) Middle Management. 

b) Senior management. 

c) Production supervision. 

d) Production workers. 

Answer: b 

Question: 3  

What is the MOST critical factor if a company is going to achieve manufacturing excellence? 

a) Quality improvement. 

b) Cost reductions for the customer 

c) 100% on time delivery. 

d) Ability to increase/decrease volume at will. 

Answer: a 
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Question: 4   

In which of the following environments would the capable-to-promise (CTP) functionality be 

LEAST helpful? 

a) Make-to-stock. 

b) Make-to-order. 

c) Assemble-to-order. 

d) Engineer-to-order. 

Answer: a 

Question: 5  

A company would like to add 50 products to current production line for 250 products and 

increase overall yearly sales volume. 

Which of the following is the MOST likely impact of previous decision in transportation and 

stock room operation? 

a) Reduce shipment lot size. 

b) Decrease shipping cost. 

c) Increase material handling. 

d) Decrease line-haul cost. 

Answer: c 

Question: 6  

Which of the following is the primary role for demand management? 

a) Providing a tool for aggregation and disaggregation of demand. 

b) Linking the production plan to MRP. 

c) Providing input to the master schedule. 

d) Synchronizing of market activities and the production plan. 

Answer: d 

Question: 7  

Which of the following is MOST likely to help an individual move from denying the need for 

change to accepting the change? 

a) Telling him or her that the change is necessary. 

b) Identifying potential problems resulting from the changes. 

c) Training him or her on the new procedures. 

d) Explaining the change and its effects. 

Answer: d 

  

http://www.Processexam.com/
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Question: 8  

Implementing material requirements planning primarily helps a company attains which of the 

following strategic objectives? 

a) Product price. 

b) Product quality. 

c) Delivery speed. 

d) Delivery reliability. 

Answer: d 

Question: 9  

Who is responsible for evaluating the master schedule? 

a) Shop manager. 

b) Middle manager. 

c) Top manager. 

d) Supervisor. 

Answer: b 

Question: 10  

The customers of a company that implements Just-in-Time will MOST likely benefit from 

which of the following? 

a) Increased delivery lead time. 

b) Small lot sizes. 

c) Improved quality of products shipped. 

d) Reduced freight costs. 

Answer: c 

Study Guide to Crack APICS Planning and 

Inventory Management - CPIM Part 2 Exam: 

● Getting details of the CPIM Part 2 syllabus, is the first step of a study 

plan. This pdf is going to be of ultimate help. Completion of the syllabus 

is must to pass the CPIM Part 2 exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the APICS provided training for CPIM Part 2 exam could be of 

much help. If there is specific training for the exam, you can discover it 

from the link above. 

http://www.Processexam.com/
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● Read from the CPIM Part 2 sample questions to gain your idea about the 

actual exam questions. In this PDF useful sample questions are provided 

to make your exam preparation easy. 

● Practicing on CPIM Part 2 practice tests is must. Continuous practice will 

make you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for CPIM Part 2 Certification 

Make ProcessExam.com your best friend during your APICS Planning and 

Inventory Management - Part 2 exam preparation. We provide authentic practice 

tests for the CPIM Part 2 exam. Experts design these online practice tests, so we 

can offer you an exclusive experience of taking the actual CPIM Part 2 exam. We 

guarantee you 100% success in your first exam attempt if you continue practicing 

regularly. Don’t bother if you don’t get 100% marks in initial practice exam 

attempts. Just utilize the result section to know your strengths and weaknesses 

and prepare according to that until you get 100% with our practice tests. Our 

evaluation makes you confident, and you can score high in the CPIM Part 2 exam. 

 

Start Online Practice of CPIM Part 2 Exam by Visiting URL 

https://www.processexam.com/apics/apics-planning-and-inventory-

management-part-2-cpim-part-2 
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