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Discover More about the SASM Certification

Are you interested in passing the SAFe SASM exam? First discover, who
benefits from the SASM certification. The SASM is suitable for a candidate if he
wants to learn about Scaled Agile. Passing the SASM exam earns you the
Certified SAFe Advanced Scrum Master (SASM) title.

While preparing for the SASM exam, many candidates struggle to get the
necessary materials. But do not worry; your struggling days are over. The
SASM PDF contains some of the most valuable preparation tips and the details
and instant access to useful SASM study materials just at one click.

SAFe SASM Advanced Scrum Master Certification

Detalils:
‘Exam Name SAFe Advanced Scrum Master
Exam Code SASM

First attempt included in the course registration fee if taken
Exam Fee within 30 days of course completion.
Each retake or attempt past the 30-day window is $50.

Exam Duration 120 Minutes
Number of 60
Questions

Passing Score 44/60 (73%)

Format Multiple Choice Questions

Schedule Exam SAFe

SAFe Advanced Scrum Master Exam Sample Questions
and Answers

Sample Questions

Certified SAFe Advanced Scrum Master (SASM) Practice
Test

Practice Exam
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SASM Syllabus:

Topic Details Weights
- Explore Scrum Master challenges in the
Exploring the Scrum Enterprise
- Explain the purpose and basic constructs of [(15%
Master role SAFe

- Establish Scrum Master connections in SAFe

- #1 - Take an economic view

- #2 - Apply systems thinking

- #3 - Assume variability; preserve options

- #4 - Build incrementally with fast, integrated
learning cycles

- #5 - Base milestones on objective evaluation
Applying SAFe of working systems

Principles - #6 - Visualize and limit WIP, reduce batch
sizes, and manage queue lengths

- #7 - Apply cadence, synchronize with cross-
domain planning

- #8 - Unlock the intrinsic motivation of
knowledge workers

- #9 - Decentralize decision-making

15%

- Explore anti-patterns associated with the
Product Owner role

Exploring Agile and - Explain how Stories and tasks may lead to
Scrum anti-patterns |anti-patterns

- Identify context-specific anti-patterns in your
environment

13%

- Synchronize development with the Agile
Release Train

- Organize teams on the Train

- Plan the Program Increment 15%
- Execute the Program Increment

- Release value on demand

- Prepare for the next PI Planning session

Facilitating program
execution

- Build your Kanban board

- Measure and optimize flow
Improving flow with |- Build quality in

Kanban and XP - Foster engineering craftsmanship

- Facilitate collaboration with Architects,
System Team, and Operations

13%

- Foster collaboration on the team

- Facilitate cross-team collaboration
- Build trust with stakeholders 17%
- Develop team skill set

- Create an Improvement Backlog

Building high-
performing teams

Improving program - Explore the Inspect and Adapt process

. 12%
performance - Apply problem-solving workshop
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Broaden Your Knowledge with SAFe SASM
Sample Questions:

Question: 1

In complex systems development, what do local integration points ensure?

a) That a common understanding of the system design is distributed to the entire team

b) That an application passes all quality assurance (QA) tests before being released to
production

¢) That each Capability of the system is meeting its responsibilities in contributing to the
overall Solution Intent

d) That all team members have access to the current product status

Answer: c

Question: 2

When is collaboration with System Architects and the Systems Team likely to have the
greatest impact on Solution development?

a) At the Inspect and Adapt event
b) During the daily stand-up

c) Atthe System Demo

d) During PI Planning

Answer: d

Question: 3

Who is responsible for assisting to establish Continuous Integration in SAFe?

a) Agile Teams

b) The System Architect/Engineer
c) Shared Services

d) The System Team

Answer: d

Question: 4

What is an example of Scrum Master servant leader behavior?

a) Focuses on the day-to-day team activities
b) Keeps their opinions to themselves

c) Strives to create a conflict-free environment
d) Uses persuasion instead of authority

Answer: d
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Question: 5

What should be the first step a team should take to feed potential problems into the Problem
Solving workshop?

a) Identify enablers needed to build out the Architectural Runway
b) Analyze quantitative & qualitative metrics

¢) Conduct a short team retrospective

d) Review feedback from the System Demo

Answer: c

Question: 6
How does a Scrum Master lead a team's efforts in relentless improvement?

a) By facilitating the Iteration Retrospective
b) By focusing on the Iteration goals

c) By eliminating impediments

d) By facilitating a team meeting

Answer: a

Question: 7
How are the program risks, that have been identified during Pl Planning, categorized?

a) Resolved, Owned, Acknowledged, Managed
b) Removed, Owned, Accepted, Managed
c) Resolved, Owned, Accepted, Mitigated
d) Removed, Owned, Acknowledged, Mitigated

Answer: c

Question: 8

What action should be taken on relentless improvement backlog items from the problem-
solving workshop?

a) Assign the items to the team best suited to solve them

b) Assign points or prioritization levels for each item

c) Use the items as direct input into the Pl Planning event that follows
d) Calculate item cost before continuing

Answer: c
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Question: 9

Which pillar of the SAFe House of Lean supports building long-term partnerships based on
trust?

a) Flow

b) Respect for People and Culture
c) Lean-Agile Leadership

d) Innovation

Answer: b

Question: 10

Achieving the goals of Release on Demand requires an understanding of how to decouple
what?

a) The release from deployment

b) The release from System Demos

c) The release from lteration Demos

d) The release from Program Increments

Answer: a

Avall the Study Guide to Pass SAFe SASM
Advanced Scrum Master Exam:

e Find out about the SASM syllabus topics. Visiting the official site offers
an idea about the exam structure and other important study resources.
Going through the syllabus topics help to plan the exam in an organized
manner.

e Once you are done exploring the SASM syllabus, it is time to plan for
studying and covering the syllabus topics from the core. Chalk out the
best plan for yourself to cover each part of the syllabus in a hassle-free
manner.

e A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

e The candidate should not miss out on the scope to learn from the SASM
training. Joining the SAFe provided training for SASM exam helps a
candidate to strengthen his practical knowledge base from the
certification.
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e Learning about the probable questions and gaining knowledge regarding
the exam structure helps a lot. Go through the SASM sample questions
and boost your knowledge

e Make yourself a pro through online practicing the syllabus topics. SASM
practice tests would guide you on your strengths and weaknesses
regarding the syllabus topics. Through rigorous practicing, you can
improve the weaker sections too. Learn well about time management
during exam and become confident gradually with practice tests.

Career Benefits:

Passing the SASM exam, helps a candidate to prosper highly in his career. Having
the certification on the resume adds to the candidate's benefit and helps to get
the best opportunities.

Here Is the Trusted Practice Test for the SASM Certification

ProcessExam.Com is here with all the necessary details regarding the SASM exam.
We provide authentic practice tests for the SASM exam. What do you gain from
these practice tests? You get to experience the real exam-like questions made by
industry experts and get a scope to improve your performance in the actual exam.
Rely on ProcessExam.Com for rigorous, unlimited two-month attempts on the
SASM practice tests, and gradually build your confidence. Rigorous practice
made many aspirants successful and made their journey easy towards grabbing
the Certified SAFe Advanced Scrum Master (SASM).

Start Online Practice of SASM Exam by Visiting URL

\ https:/ /www.processexam.com/safe/safe-advanced-scrum-master-
sasm /
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