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Know Your RTE Certification Well:

The RTE is best suitable for candidates who want to gain knowledge in the
SAFe Scaled Agile. Before you start your RTE preparation you may struggle to
get all the crucial Release Train Engineer materials like RTE syllabus, sample
guestions, study guide.

But don't worry the RTE PDF is here to help you prepare in a stress free manner.
The PDF is a combination of all your queries like-

e Whatis in the RTE syllabus?

e How many questions are there in the RTE exam?

e Which Practice test would help me to pass the RTE exam at the first

attempt?

Passing the RTE exam makes you Certified SAFe Release Train Engineer
(RTE). Having the Release Train Engineer certification opens multiple
opportunities for you. You can grab a new job, get a higher salary or simply get
recognition within your current organization.

SAFe RTE Release Train Engineer Certification
Detalls:

‘Exam Name SAFe Release Train Engineer

Exam Code RTE

First attempt included in the course registration fee if taken
Exam Fee within 30 days of course completion.
Each retake or attempt past the 30-day window is $50.

Exam Duration 120 Minutes
Number of 60
Questions

Passing Score 45/60 (75%)

Format Multiple choice (one answer) or multiple select (2-3 answers)

Schedule Exam SAFe
SAFe Release Train Engineer Exam Sample Questions

and Answers

Certified SAFe Release Train Engineer (RTE) Practice

Test

Sample Questions

Practice Exam
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RTE Syllabus:

RTE Exam Questions

Topic

Details

Weights

Exploring the RTE
role and
responsibilities

- Connect the RTE Role to SAFe

- Examine the responsibilities of the RTE role
- Identify effective RTE behaviors

- Outline the benefits of being an RTE

17%

Applying SAFe
Principles

- Correlate SAFe Principles important to the RTE
role

7%

Organizing the ART

- Identify the attributes of an effective ART
- Examine Key ART Roles and Responsibilities
- Identify the responsibilities of the System Team

7%

Planning a PI

- Identify preparation activities for the PI
Planning event

- Facilitate Day 1 activities for the PI Planning
event

- Facilitate final PI plan development and
commitment

- Explore facilitation of PI Planning across
multiple locations

20%

Executing a PI

- Identify key team Iteration events

- Examine the events and tools needed to
manage ART flow

- Explore metrics used to measure PI execution
- Prepare and facilitate IP Iteration activities

- Examine DevOps culture to achieve Release on
Demand

27%

Fostering relentless
improvement

- Explore the three components of an Inspect and
Adapt Event

- Identify self-assessment tools to evaluate the
ART

- Examine systems thinking and Value Stream
mapping concepts

- Examine the Relentless Improvement mindset

8%

Serving the ART

- Explore the characteristics of a servant leader
- Identify facilitation techniques that evolve
group dynamics

- Examine coaching techniques

- Explore group facilitation techniques

- Identify the steps to create an ART with a One-
Team Culture

10%

Continuing your
learning journey

- Create a personal RTE action plan
- Create an ART Improvement Roadmap

- Commit to the plans

5%

SAFe Release Train Engineer Certification Practice Exam



http://www.Processexam.com/

() processexam RTE Exam Questions

SAFe RTE Sample Questions:

Question: 1

What is the main reason why some teams never reach Stage 4 (Performing) in the stages of
high performing teams?

a) Because no one guides them

b) Because leadership is spontaneous

c) Because there are conflicts

d) Because the team is not structured correctly

Answer: a

Question: 2
Which two behaviors are an important part of the Release Train Engineer role?
(Choose two.)

a) Coach leaders to increase alignment
b) Provide answers about Features

c) Manage dependencies for teams

d) Encourage teams to self-organize

e) Drive teams to specific outcomes

Answer: a, d

Question: 3

Why would a Release Train Engineer use an Iteration and Program Increment Calendar?

a) To know the cycle time between important team and train events

b) To create a BVIR of the important team and ART milestones

c) To ensure that key ceremonies don't conflict with non-SAFe ceremonies
d) To visualize the Agile Release Train's cadence and synchronization

Answer: d

Question: 4

What should the Release Train Engineer do during the final plan review on Day two of
Program Increment (PI) Planning?

a) Verify that each team's uncommitted objectives have lower business value than the
committed PI Objectives in order to reflect proper prioritization

b) Facilitate the ROAMing of each team's risks

¢) Encourage discussion of each team's product Vision as part of the final plan review

d) Facilitate all teams when they are presenting their final plans to the entire Agile
Release Train

Answer: d
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Question: 5

What can a Release Train Engineer use to support relentless improvement for the Program
Increment?

a) Inspect and Adapt event

b) Release management meeting
c) Product Owner sync

d) lteration retrospective

Answer: a

Question: 6
When should a Product Owner (PO) develop preliminary Iteration Goals?

a) During PI Planning

b) Prior to iteration planning
c) After Pl Planning

d) During backlog refinement

Answer: b

Question: 7

Program Increment (PI) Objectives should be written in the SMART format. What does the
"R" in SMART stand for?

a) Realistic
b) Rationalized
¢) Random
d) Required

Answer: a

Question: 8

In systems thinking, value of a system passes through its what?

a) Integrations

b) Interactions

¢) Interconnections
d) Interdependencies

Answer: c
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Question: 9

The goal of Lean is to deliver the maximum customer value in the shortest sustainable lead
time while providing what else?

a) Significant team contributions
b) A Continuous Delivery Pipeline
c) The highest possible quality

d) Improved capacity allocation

Answer: ¢

Question: 10

Who can the Release Train Engineer work with to help eliminate policies and procedures
that demotivate employees?

a)
b)
c)
d)

Product Management
Lean-Agile Leaders
Business Owners
Portfolio Managers

Answer: b

Study Guide to Crack SAFe Release Train
Engineer RTE Exam:

Getting details of the RTE syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the RTE exam.

Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

Joining the SAFe provided training for RTE exam could be of much help.
If there is specific training for the exam, you can discover it from the link
above.

Read from the RTE sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

Practicing on RTE practice tests is must. Continuous practice will make
you an expert in all syllabus areas.
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/ Reliable Online Practice Test for RTE Certification \

the RTE exam.

\ Start Online Practice of RTE Exam by Visiting URL
h .

Make ProcessExam.com your best friend during your SAFe Release Train Engineer
exam preparation. We provide authentic practice tests for the RTE exam. Experts
design these online practice tests, so we can offer you an exclusive experience of
taking the actual RTE exam. We guarantee you 100% success in your first exam
attempt if you continue practicing regularly. Don’t bother if you don’t get 100%
marks in initial practice exam attempts. Just utilize the result section to know your
strengths and weaknesses and prepare according to that until you get 100% with
our practice tests. Our evaluation makes you confident, and you can score high in
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