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Discover More about the SPC Certification 

Are you interested in passing the SAFe SPC exam? First discover, who benefits 

from the SPC certification. The SPC is suitable for a candidate if he wants to 

learn about Scaled Agile. Passing the SPC exam earns you the Certified SAFe 

Program Consultant (SPC) title. 

While preparing for the SPC exam, many candidates struggle to get the 

necessary materials. But do not worry; your struggling days are over. The SPC 

PDF contains some of the most valuable preparation tips and the details and 

instant access to useful SPC study materials just at one click. 

SAFe SPC Program Consultant Certification 

Details: 

Exam Name SAFe Program Consultant 

Exam Code SPC 

Exam Fee 

First attempt included in the course registration fee if taken 

within 30 days of course completion. 

Each retake or attempt past the 30-day window is $250. 

Exam Duration 120 Minutes 

Number of 

Questions 
60 

Passing Score 45/60 (75%) 

Format Multiple choice (one answer) or multiple select (2-3 answers) 

Schedule Exam SAFe 

Sample Questions 
SAFe Program Consultant Exam Sample Questions and 

Answers 

Practice Exam Certified SAFe Program Consultant (SPC) Practice Test 
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SPC Syllabus: 

Topic Details Weights 

Thriving in the 
digital age with 

business agility 

- Recognize the Problem to be Solved 
- Describe SAFe as an Operating system for Business 
Agility 

- Explain the Seven Core Competencies for 
Achieving Business Agility 

7% 

Becoming a Lean-

Agile leader 

- Embrace the Lean-Agile Mindset 

- Apply Lean and Agile at Scale with the SAFe 
Principles 

15% 

Establishing team 

and technical 
agility 

- Form cross-functional Agile teams 

- Build Quality in 
- Organize Agile Release Trains around the flow of 
value 

3% 

Building solutions 

with Agile 
product delivery 

- Focus on Customer Centricity with Design Thinking 
- Prioritize the Program Backlog 

- Experience PI Planning 
- Develop on Cadence; Release on Demand 
- Build a Continuous Delivery Pipeline with DevOps 

13% 

Exploring Lean 
Portfolio 
Management 

- Define a SAFe Portfolio 

- Connect the Portfolio to Enterprise Strategy 
- Maintain the Portfolio Vision 
- Establish Portfolio Flow 

- Fund Value Streams 

2% 

Leading the 
change 

- Lead by Example 
- Lead the Change 

3% 

Reaching the 
SAFe tipping 

point 

- Establish the Vision for Change 
- Build a Powerful Guiding Coalition 

8% 

Designing the 

implementation 

- Identify Value Streams and Agile Release Trains 

- Create the Implementation Plan 
12% 

Launching the 

ART 

- Prepare the ART Launch 

- Train Teams and Launch the ART 
10% 

Coaching ART 

execution 

- Coach the Train and the Teams 

- Continuously Improve Program Performance with 
Inspect and Adapt 

13% 

Extending to the 

portfolio 

- Launch More Agile Release Trains and Value 
Streams 

- Extend to the Portfolio 
- Establish Agile Portfolio Operations 
- Establish Lean Governance 

5% 

Accelerating to 

business agility 

- Establish Organizational Agility 

- Build a Continuous Learning Culture 
- Accelerate to Business Agility 

8% 
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Broaden Your Knowledge with SAFe SPC Sample 

Questions: 

Question: 1   

According to John Kotter, what is the importance of creating a powerful guiding coalition? 

a) It can help guide the transformation 

b) It enables better exploration of customer needs 

c) It can build connections between Business and IT 

d) It creates a cross-functional team 

Answer: c 

Question: 2  

Who can the Release Train Engineer work with to help eliminate policies and procedures 

that demotivate employees? 

a) Business Owners 

b) Lean-Agile Leaders 

c) Product Management 

d) Portfolio Managers 

Answer: b 

Question: 3  

In a learning organization, who is focusing on continual learning? 

a) Everyone in the organization 

b) Lean-Agile leaders 

c) SAFe Program Consultants 

d) Enterprise LACE 

Answer: a 

Question: 4   

Why would a Release Train Engineer use an Iteration and Program Increment Calendar? 

a) To visualize the Agile Release Train's cadence and synchronization 

b) To know the cycle time between important team and train events 

c) To create a BVIR of the important team and ART milestones 

d) To ensure that key ceremonies don't conflict with non-SAFe ceremonies 

Answer: a 
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Question: 5  

Which two disciplines are necessary for a learning organization? 

(Choose two.) 

a) Lean Budgets 

b) Design Thinking 

c) Personal mastery 

d) Continuous Exploration 

e) Mental models 

Answer: c, e 

Question: 6  

What is one issue when organizing around hierarchical functions? 

a) It creates a dual operating system 

b) It is not how value flows 

c) It moves the decision to where the information is 

d) It creates leaders at all levels 

Answer: b 

Question: 7  

How can a Release Train Engineer help unlock intrinsic motivation? 

a) Practice healthy conflict resolution between teams and team members 

b) Establish good incentives for aligning with the enterprise's goals 

c) Emphasize participation from senior leadership to expedite decisions 

d) Give tough feedback supportively and be willing to be more vulnerable 

Answer: d 

Question: 8  

The goal of Lean is to deliver the maximum customer value in the shortest sustainable lead 

time while providing what else? 

a) The highest possible quality 

b) Significant team contributions 

c) Improved capacity allocation 

d) A Continuous Delivery Pipeline 

Answer: a 
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Question: 9  

Which tool can the Release Train Engineer use to visualize the flow of value? 

a) Velocity trend charts 

b) Weighted shorted job first 

c) Team burn-down charts 

d) Kanban systems 

Answer: d 

Question: 10  

When during PI Planning is the ROAM technique used to categorize program risks? 

a) After the final plan review 

b) During the final plan review 

c) During the draft plan review 

d) During the management review and problem-solving meeting 

Answer: a 

Avail the Study Guide to Pass SAFe SPC Program 

Consultant Exam: 

● Find out about the SPC syllabus topics. Visiting the official site offers an 

idea about the exam structure and other important study resources. 

Going through the syllabus topics help to plan the exam in an organized 

manner. 

● Once you are done exploring the SPC syllabus, it is time to plan for 

studying and covering the syllabus topics from the core. Chalk out the 

best plan for yourself to cover each part of the syllabus in a hassle-free 

manner. 

● A study schedule helps you to stay calm throughout your exam 

preparation. It should contain your materials and thoughts like study 

hours, number of topics for daily studying mentioned on it. The best bet 

to clear the exam is to follow your schedule rigorously. 

● The candidate should not miss out on the scope to learn from the SPC 

training. Joining the SAFe provided training for SPC exam helps a 

candidate to strengthen his practical knowledge base from the 

certification. 

● Learning about the probable questions and gaining knowledge regarding 

the exam structure helps a lot. Go through the SPC sample questions 

and boost your knowledge 

http://www.Processexam.com/
https://www.processexam.com/safe/safe-spc-certification-exam-syllabus
https://www.processexam.com/safe/safe-spc-certification-exam-sample-questions
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● Make yourself a pro through online practicing the syllabus topics. SPC 

practice tests would guide you on your strengths and weaknesses 

regarding the syllabus topics. Through rigorous practicing, you can 

improve the weaker sections too. Learn well about time management 

during exam and become confident gradually with practice tests. 

Career Benefits: 

Passing the SPC exam, helps a candidate to prosper highly in his career. Having 

the certification on the resume adds to the candidate's benefit and helps to get 

the best opportunities. 

 

 

Here Is the Trusted Practice Test for the SPC Certification 

ProcessExam.Com is here with all the necessary details regarding the SPC exam. 

We provide authentic practice tests for the SPC exam. What do you gain from 

these practice tests? You get to experience the real exam-like questions made by 

industry experts and get a scope to improve your performance in the actual exam. 

Rely on ProcessExam.Com for rigorous, unlimited two-month attempts on the SPC 

practice tests, and gradually build your confidence. Rigorous practice made 

many aspirants successful and made their journey easy towards grabbing the 

Certified SAFe Program Consultant (SPC). 

Start Online Practice of SPC Exam by Visiting URL 

https://www.processexam.com/safe/safe-program-consultant-spc 
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