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Discover More about the EXIN ASM Certification

Are you interested in passing the EXIN ASM exam? First discover, who benefits
from the ASM certification. The ASM is suitable for a candidate if he wants to
learn about Agile Scrum. Passing the ASM exam earns you the EXIN Agile
Scrum Master title.

While preparing for the ASM exam, many candidates struggle to get the
necessary materials. But do not worry; your struggling days are over. The ASM
PDF contains some of the most valuable preparation tips and the details and
instant access to useful ASM study materials just at one click.

ASM EXIN Agile Scrum Master Certification
Details:

Exam Name EXIN Agile Scrum Master
Exam Code ASM

Exam Price $276 (USD)

Duration 90 mins

Number of Questions |40

Passing Score 65%

Why EXIN Agile Scrum? By Lutz Weigelt
(Managing Director, New Horizons Hamburg)
Agile Scrum Program Vision

Agile Basic Concepts Explained

Books / Training

Schedule Exam Pearson VUE
Sample Questions EXIN ASM Sample Questions
Practice Exam EXIN ASM Certification Practice Exam

EXIN ASM Syllabus:

Topic Details Weights
Agile Way of Thinking 10%
The candidate can...

- explain the Agile way of thinking.

- explain how Agile brings predictability and
flexibility.

- describe how to establish continuous
improvement.

Agile Concepts 10%
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Topic Details Weights
- differentiate other Agile frameworks and
methodologies: Crystal,

Extreme Programming (XP), DSDM, LeSS,
SAFe and Kanban.
Scrum Master Role 27.5%

Responsibilities and
Commitment

The candidate can...

- explain which tasks and responsibilities
belong to the Scrum Master role.

- analyze a scenario for the best solution to
a problem typical to Scrum Masters.

- explain which tools to use to facilitate the
team.

12.5%

Facilitating and

The candidate can...
- explain how to facilitate the team by

Product and Sprint
Backlog

services or products.

- explain how to maintain the product
backlog and how to add product backlog
items.

Coaching the Team  [removing roadblocks. 7.5%
- explain how to coach and train the team.
The candidate can...
Other Roles (Product | explain all roles within the Scrum 7.5%
Owner, Developers) ’
ramework.
Agile Estimating, Planning, Monitoring and Control 32.5%
The candidate can...
- explain why a good definition of done
\Writing and (DoD) is so important.
Maintaining the - explain how to write good user stories for 7 504

Agile Planning

The candidate can...

- explain planning of portfolio, products, and
roadmaps.

- explain the role of the Scrum Master in the
sprint planning.

0%

The candidate can...
- explain how to use story points, ideal

Progress

influence the progress positively and

negatively

Agile Estimation hours, ideal days and velocity during 5%
planning.
- recognize errors in estimation.
The candidate can...
Tracking and - identify impediments, deviations,
Communicating roadblocks and other obstacles that 10%

EXIN Agile Scrum Master Certification Practice Exam



http://www.certfun.com

£ certfun:

ASM Exam Questions

Topic

Details

Weights

- explain how to create information
radiators, how to interpret them and how to
act on the results.

- explain how to interpret commonly used
tracking methods (burn-down chart,
velocity, et cetera).

The candidate can...

Staying in Control - explain how to manage issues and bugs 5%
and how to inform stakeholders.

Complex Projects 12.5%
The candidate can...

Scaling Agile Projects | explain how to use the product backlog in 504

a scaled environment.
- explain how to scale Scrum using Nexus

Suitability of Agile for
Different Types of
Projects

The candidate can...

- explain in which cases it is not possible to
use Agile.

- explain why having a small team is
beneficial for any project.

5%

Agile Administration in
Tooling and Tool
Integration

The candidate can...

- explain which tools can help a team to use
or adopt Agile and thereby increase the
quality of the development process

2.5%

Adopting Agile

17.5%

Introducing Agile

The candidate can...

- explain how some project management
activities are transferred to the Scrum
Master role after the transition to Scrum.
- identify what can go wrong when
transitioning to Scrum.

- explain how to deal with resistance to
change.

7.5%

Self-management

The candidate can...

- explain what self-management means for
a team.

- explain what it means to have a cross-
functional team.

5%

Agile Requirements
and Proper
Environment

The candidate can...
- explain what changes in culture must be

made before adopting Agile.

5%
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Broaden Your Knowledge with EXIN ASM Sample
Questions:

An Agile way of working offers more predictability and more flexibility than traditional ways of
working. How does Scrum help to achieve more predictability and flexibility?

a) - By having a daily meeting at the same time to help bring predictability
- By introducing a Scrum board to track the work to help bring flexibility
b) - By making a new sprint planning every sprint to help bring predictability
- By not having fixed working hours for the team to help bring flexibility
c) - By using an estimate of the team’s velocity to help bring predictability
- By reordering the product backlog items as needed to help bring flexibility
d) - By using sprint retrospectives to change processes to help bring predictability
- By having strict service level expectations (SLES) to help bring flexibility

Answer: ¢

Question: 2

Aisha is a Scrum Master. During a sprint, she realizes the team will not deliver a potentially
shippable product at the end of this sprint.

Aisha suspects that this is because the team does not review all of the code before it gets
checked in. What should Aisha do?

a) Ask the Product Owner for permission to cancel the current sprint
b) Ask the team to analyze what can be done better the next sprint
c) Demand that the team reviews all code before it gets checked in
d) Extend the sprint length in order to deliver the shippable product

Answer: b

Even in large development projects it can be best to have only one product backlog for one
product. To manage that single product backlog properly, the backlog cannot be too large.

How should the product backlog be kept to a reasonable size?

a) By using epics and grouping small stories into themes

b) By proactively eliminating dependencies between user stories
c) By sharing accountability for the product backlog with others
d) By forecasting what the next several releases must look like

Answer: a
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A team has recently started working with Scrum. Their former manager is now acting as the
Product Owner of the team. Before the transition, the Product Owner was used to dividing
the tasks over the team members.

The Product Owner keeps doing this after the transition to Agile, because it worked so well
before the transition. The Developers are just accepting this, without even discussing the
matter.

Should the Product Owner keep dividing the tasks?

a) Yes, because the Product Owner is best placed to determine what must be done and
by whom.

b) Yes, because the team has had great results with this person dividing tasks before
the transition.

¢) No, because the Developers are the only persons in the team that may divide the
tasks in Scrum.

d) No, because the team has not discussed what the best way of dividing the tasks is
for this team.

Answer: d

Which tasks and responsibilities belong to the Scrum Master?

a) The Scrum Master helps to arrange meetings and coordinate work, helps with
tracking progress of tasks with the aid of visual tools and helps team members
overcome difficulties.

b) The Scrum Master assesses the maturity of the team and informs the Product Owner
in case training or coaching are necessary, so the Product Owner can act
appropriately.

c) The Scrum Master keeps track of the product backlog and makes sure the Product
Owner and the Developers clearly understand the items and their order, priority, and
value.

d) The Scrum Master manages the Developers and reviews and allocates tasks at the
daily scrum meeting so that all team members can maintain focus on the tasks
committed to.

Answer: a

Cross-functional teams are better at estimating the size of new tasks than other teams. Why
do they make better estimates?

a) Because the team can do with less planning than other teams
b) Because the team does not have to hand off work to other teams
c) Because the team has a person that specializes in task estimations
d) Because the team has all competencies needed to accomplish the work
Answer: d
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During a sprint, a Developer does not understand the user story he is working on. This is a
potential roadblock for the success of the project. What should the Scrum Master do to
enable the Developer to work at capacity?

a) Ask the Developer to ignore the story and put it on the product backlog until the team
understands it

b) Ask the Developer to spend more time analyzing and researching the user story to
help understand it

c) Ask the Product Owner to explain the user story and find a resource to help the
Developer understand it

d) Ask the Product Owner to put the user story back on the product backlog and
improve and rewrite it

Answer: c

Question: 8

Yellow Industries is losing customers. The main complaint of their customers is that Yellow
Industries just does not make the product that they want. The board wants to start working in
a more Agile manner to make the company financially healthy again.

How would working in a more Agile manner benefit Yellow Industries most?

a) Itwould help create a more friendly environment for the personnel which increases
valuable output.

b) It would help make the customers more responsible for expressing what they want
before development.

c) It would help reduce the personnel costs of the company because Agile is an efficient
way of working.

d) It would help the company to create more customer value by working closer together
with the customers.

Answer: d

Question: 9

Business requirements can change at any time, so by doing only the necessary work for the
required step to be considered complete, the project team saves efforts and time. Which
Agile methodology is best represented by this statement?

a) DSDM
b) Kanban
c) LeSS
d) SAFe

Answer: a
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Question: 10

A team is transitioning to Scrum. One of the team members, Alexander, really seems to
dislike Scrum. He is actively speaking out against Scrum practices and is turning the mood
of any meeting sour. Alexander is a saboteur. Addy is the Scrum Master of the team and
wants Alexander to stop, so that the team can succeed.

What is the best way to respond to Alexander’s behavior?

a) Acknowledge Alexander’s fears and confront them, and make him dissatisfied with
the original way of working

b) Do not let Alexander talk in meetings, move him to another team, or if that all fails,
consider firing him

c) Make sure Alexander understands Scrum, give him some time to adjust, and appoint
a champion skeptic

d) Model the desired behaviors, involve Alexander in team activities, and praise him for
doing the right thing

Answer: b

Avall the Study Guide to Pass ASM EXIN Agile
Scrum Master Exam:

e Find out about the ASM syllabus topics. Visiting the official site offers an
idea about the exam structure and other important study resources.
Going through the syllabus topics help to plan the exam in an organized
manner.

e Once you are done exploring the EXIN ASM syllabus, it is time to plan
for studying and covering the syllabus topics from the core. Chalk out the
best plan for yourself to cover each part of the syllabus in a hassle-free
manner.

e A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

e The candidate should not miss out on the scope to learn from the EXIN
Agile Scrum Master training. Joining the EXIN provided training for this
EXIN certification exam helps a candidate to strengthen his practical
knowledge base from the certification.

e Learning about the probable questions and gaining knowledge regarding
the exam structure helps a lot. Go through the EXIN ASM sample
questions and boost your knowledge
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e Make yourself a pro through online practicing the syllabus topics. ASM
practice tests would guide you on your strengths and weaknesses
regarding the syllabus topics. Through rigorous practicing, you can
improve the weaker sections too. Learn well about time management
during exam and become confident gradually with practice tests.

Career Benefits:

Passing the EXIN ASM exam, helps a candidate to prosper highly in his career.
Having the certification on the resume adds to the candidate's benefit and helps
to get the best opportunities.

Here Is the Trusted Practice Test for the EXIN ASM

Certification

CertFun.Com is here with all the necessary details regarding the ASM exam. We
provide authentic practice tests for the ASM exam. What do you gain from these
practice tests? You get to experience the real exam-like questions made by
industry experts and get a scope to improve your performance in the actual exam.
Rely on CertFun.Com for rigorous, unlimited two-month attempts on the ASM
practice tests, and gradually build your confidence. Rigorous practice made
many aspirants successful and made their journey easy towards grabbing the EXIN
Agile Scrum Master.

Start Online practice of EXIN ASM Exam by visiting URL
https://www.certfun.com/exin/asm-exin-agile-scrum-master
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