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Discover More about the EXIN ASF Certification

Are you interested in passing the EXIN ASF exam? First discover, who
benefits from the ASF certification. The ASF is suitable for a candidate if he
wants to learn about Agile Scrum. Passing the ASF exam earns you the EXIN
Agile Scrum Foundation title.

While preparing for the ASF exam, many candidates struggle to get the
necessary materials. But do not worry; your struggling days are over. The ASF
PDF contains some of the most valuable preparation tips and the details and
instant access to useful ASF study materials just at one click.

ASF EXIN Agile Scrum Foundation Certification

Detalls:

Exam Name EXIN Agile Scrum Foundation
Exam Code ASF

Exam Price $228 (USD)

Duration 60 mins

Number of Questions |40

Passing Score 65%

Books / Training

Agile Scrum Program Vision

More about Agile Scrum

Why EXIN Agile Scrum? By Lutz Weigelt (Managing
Director, New Horizons Hamburq)

Schedule Exam

Pearson VUE

Sample Questions

EXIN ASF Sample Questions

Practice Exam

EXIN ASF Certification Practice Exam

EXIN ASF Syllabus:

Topic Details Weights
Agile Way of Thinking - 10%
The candidate can...
Concepts of Agile - explain the Agile way of thinking. 10%

and Scrum

- recognize how Agile brings predictability

and flexibility.
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Topic

Details

Weights

- describe the content of the Agile Manifesto.
- recognize Agile methods and practices
other than Scrum.

Scrum Practices - 55%

Scrum Roles

The candidate can...

- explain the role of the Product Owner.

- explain the role of the Scrum Master.

- explain the role of the Developers.

- explain that the traditional project manager
role does not exist in Scrum.

20%

Scrum Events

The candidate can...

- explain the characteristics of time-boxed
events.

- explain the characteristics of sprints.

- explain the characteristics of the daily
scrum.

- explain the characteristics of the sprint
review and the sprint retrospective.

15%

The Importance of
the Backlog

The candidate can...

- explain the characteristics of a product
backlog and sprint backlog.

- recognize good user stories and backlog
items.

- explain how to refine the product backlog
items.

- understand how backlog items are ordered.

12.5%

Working toward
Goals

The candidate can...

- explain the characteristics of a product goal.
- explain the characteristics of a sprint goal.

- explain the characteristics of a definition of
done (DoD).

7.5%

Scrum Planning and Estimation - 17.5%

Scrum Planning

The candidate can...
- explain the characteristics of the sprint
planning.

- understand how to determine the duration

7.5%
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Topic Details Weights

of a sprint.

The candidate can...

- explain estimation techniques: planning
poker, triangulation and affinity estimation.
Scrum Estimation - understand how to estimate using ideal 10%
days, ideal hours or story points.

- understand how to estimate the velocity of
the team.

Monitoring Scrum Projects - 10%

The candidate can...

- understand the concept and value of

o information radiators.

Scrum Monitorin 10%
g - understand Kanban boards. °

- understand the different ways to visualize

the work done.

Advanced Scrum Concepts - 7.5%

The candidate can...

- recognize how to scale Scrum in large,
complex projects.

- recognize how to apply Scrum with virtual [7.5%
teams.

- understand different types of contracts in
Scrum.

Scrum in Different
Situations

Broaden Your Knowledge with EXIN ASF Sample
Questions:

What is the most efficient and effective method of transferring information to and between
the Developers?

a) E-mail
b) Social media
c) Face-to-face
d) Telephone
Answer: c

EXIN Agile Scrum Foundation Certification Practice Exam
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Halfway through a sprint, a team has finished all sprint backlog items. What is the best
action to take?

a) Cancel the rest of the sprint and start a new sprint with new items

b) Extend the length of the sprint and see if done items can be perfectioned

c) Pick the next item from the top of the product backlog and add it to the sprint backlog
d) Shorten the length of the current sprint and shorten the next sprints as well

Answer: ¢

Question: 3

A team is transitioning to Scrum. They already had a role called project coordinator, who
helps creating a smooth working environment for all project members. What is accountable
for this after the transition?

a) Developer
b) Product Owner
c) Project manager
d) Scrum Master
Answer: d

Question: 4

A Product Owner wants a product backlog item to be completed in two days. The
Developers working on the item think it will take five days to complete it. The Scrum Master
thinks it takes three days. A subject matter expert, who has worked on similar items in the
past, thinks it should be at most a one-day effort.

Whose estimate should be used for planning?

a) The Developer's

b) The Product Owner's

c) The Scrum Master's

d) The subject matter expert's

Answer: a

When does product backlog refinement take place?

a) Only at the start of a sprint
b) Only during the sprint retrospective
¢) Only during the sprint review
d) Throughout the sprint
Answer: d
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Question: 6

During a sprint, a Developer is working on a task. Who is accountable for this task?

a) This Developer

b) The Developers

c) The Product Owner
d) The Scrum Maste

Answer: b

One person is working on the code and another person is observing and commenting.
Occasionally, they switch roles. Which practice is this?

a) Code review.

b) Continuous integration.
c) Pair programming.

d) Test-driven development.

Answer: c

Question: 8

From which type of team do the best architectures, requirements and designs emerge?

a) A self-managing team.
b) A collocated team.

c) A well-trained team.
d) An experienced team.

Answer: a

Question: 9

Is it allowed to override the Product Owner’s decisions regarding Product Backlog content?

a) Yes, the CEO can override the Product Owner's decisions, because the CEO is
ultimately responsible for the entire organization

b) Yes, the customer can override the Product Owner's decisions, because Scrum is
customer-focused, and the customer should receive value

c) No, Product Owner's decisions may not be overruled because this would cause the
Scrum team to adjust their planning too often

d) No, Product Owner's decisions may not be overruled because the product backlog is
fully owned by the Product Owner.

Answer: d

EXIN Agile Scrum Foundation Certification Practice Exam



£ certfun:

ASF Exam Questions

Question: 10

In the past 8 sprints, the Developers have completed 72 story points in total. The Scrum
team is asked to start working on a new project which is estimated at 56 story points.

How many Sprints are needed to complete this project?

a) 10
b) 8
c) 5
d 7

Answer: d

Avall the Study Guide to Pass ASF EXIN Agile
Scrum Foundation Exam:

Find out about the ASF syllabus topics. Visiting the official site offers an
idea about the exam structure and other important study resources.
Going through the syllabus topics help to plan the exam in an organized
manner.

Once you are done exploring the EXIN ASFE syllabus, it is time to plan
for studying and covering the syllabus topics from the core. Chalk out
the best plan for yourself to cover each part of the syllabus in a hassle-
free manner.

A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

The candidate should not miss out on the scope to learn from the EXIN
Agile Scrum Foundation training. Joining the EXIN provided training
for this EXIN certification exam helps a candidate to strengthen his
practical knowledge base from the certification.

Learning about the probable questions and gaining knowledge
regarding the exam structure helps a lot. Go through the EXIN ASF
sample guestions and boost your knowledge

Make yourself a pro through online practicing the syllabus topics. ASF
practice tests would guide you on your strengths and weaknesses
regarding the syllabus topics. Through rigorous practicing, you can
improve the weaker sections too. Learn well about time management
during exam and become confident gradually with practice tests.
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Career Benefits:

Passing the EXIN ASF exam, helps a candidate to prosper highly in his
career. Having the certification on the resume adds to the candidate's benefit
and helps to get the best opportunities.

Here Is the Trusted Practice Test for the EXIN ASF

Certification

CertFun.Com is here with all the necessary details regarding the ASF exam. We
provide authentic practice tests for the ASF exam. What do you gain from these
practice tests? You get to experience the real exam-like questions made by
industry experts and get a scope to improve your performance in the actual
exam. Rely on CertFun.Com for rigorous, unlimited two-month attempts on the
ASF practice tests, and gradually build your confidence. Rigorous practice
made many aspirants successful and made their journey easy towards grabbing
the EXIN Agile Scrum Foundation.

Start Online practice of EXIN ASF Exam by visiting URL
https:/ /www.certfun.com/exin/asf-exin-agile-scrum-foundation
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