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Know Your SA Certification Well:

The SA is best suitable for candidates who want to gain knowledge in the SAFe
Scaled Agile. Before you start your SA preparation you may struggle to get all
the crucial Agilist materials like SA syllabus, sample questions, study guide.

But don't worry the SA PDF is here to help you prepare in a stress free manner.
The PDF is a combination of all your queries like-

e What is in the SA syllabus?
¢ How many questions are there in the SA exam?
e Which Practice test would help me to pass the SA exam at the first
attempt?
Passing the SA exam makes you Certified SAFe Agilist (SA). Having the Agilist

certification opens multiple opportunities for you. You can grab a new job, get a
higher salary or simply get recognition within your current organization.

SAFe SA Agqilist Certification Details:

‘Exam Name SAFe Agilist

Exam Code SA

First attempt included in the course registration fee if taken
Exam Fee within 30 days of course completion.
Each retake or attempt past the 30-day window is $50.

Exam Duration 90 Minutes
N

umbf-'.-r of 45
Questions

Passing Score 35/45 (77%)

Format Multiple choice (one answer) or multiple select (2-3 answers)

Books

Books / Trainings Training Class

Schedule Exam SAFe

Sample Questions [SAFe Leading Exam Sample Questions and Answers

Practice Exam Certified SAFe Agilist (SA) Practice Test
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SA Syllabus:

Topic Details Weights
- Recognize the Problem to be Solved

Thriving in the - Describe SAFe as an operating system for

digital age with Business Agility 13%

business agility - Explain the Seven Core Competencies for

achieving Business Agility
- Embrace the Lean mindset

Becoming a Lean-

- i i 0,
Agile leader Apply Lean and Agile at Scale with the SAFe 29%
Principles
Establishing team - For?m Cros_s-ancUonaI Agile teams
and technical - Build Quality in 9%
. - Organize Agile Release Trains Around the Flow of
agility
Value
- Focus on Customer Centricity with Design
Thinking

Buildin lution
uilding solutions | Prioritize the Program Backlog

‘cllv:il:’:f;le product | Experience PI Planning 33%
- Develop on Cadence; Release on Demand
- Build a Continuous Delivery Pipeline with DevOps
- Define a SAFe Portfolio
Exploring Lean - Connect the Portfolio to Enterprise Strategy
Portfolio - Maintain the Portfolio Vision 11%
Management - Establish Portfolio Flow
- Fund Value Streams
Leading the change_ Lead by Example 4%

- Lead the Change

SAFe SA Sample Questions:

Question: 1

To achieve meaningful and lasting change, author John P. Kotter notes that a “sufficiently
powerful guiding coalition” of stakeholders is needed. What does such a coalition require?

[choose three]

a) Sufficient organizational credibility to be taken seriously.

b) Practitioners, managers, and change agents who can implement specific process
changes.

c) Leaders who can set the vision, show the way, and remove impediments.

d) The investors who can support right decisions.

Answer: a, b, ¢
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Question: 2

Who are key stakeholders on the ART who must evaluate fitness for use and actively
participate in certain ART events?

a) Agile leaders.
b) Business owners.
c) ScrumMasters.
d) Project managers.

Answer: b

Question: 3
What is the most critical move that organizations must address to achieve flow?

a) Hiring, coaching, and mentoring innovation and entrepreneurship in the
organization’s workforce.

b) Applying continuous exploration, the process of constantly exploring the market and
user needs.

c) Shifting from a start-stop-start project management process to an agile product
management approach.

d) None of them.

Answer: c

Question: 4
Which of the two factors do the economically optimal batch size depends on to reduce WIP?
[choose two]

a) Holding cost.

b) Waiting cost.

c) Transaction cost.

d) Development cost.

Answer: a, Cc

Question: 5

How the continuous research activities are directly supported through?
[choose three]

a) Continuous exploration in the continuous delivery Pipeline.

b) The feedback loops that exist between the solution and the solution context.
c) Product telemetry data.

d) Better budget.

Answer: a, b, c
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Question: 6
Which is not one of the four core values that define SAFe’s essential ideals and beliefs?

a) Alignment.
b) Teamwork.
¢) Built-in quality.
d) Transparency.

Answer: b

Question: 7

Which of the below substantially minimizes the cost of delay and provides the ability to
deliver value continuously?

a) Kanban board.

b) None of them.

c) Continuous delivery pipeline.
d) Scrum framework.

Answer: c

Question: 8

Which of the below does allow new, higher priority work to enter and leave the system with
less wait time?

a) Keep team and program backlogs short and largely uncommitted.
b) Establish WIP limits for each process step.

c) Be especially careful of large, long-term commitments.

d) None of them.

Answer: a

Question: 9

Why do organizations struggle to achieve business agility as per Mik Kerston?

a) They are copying managerial frameworks and infrastructure models from their
competitors.

b) They are using managerial frameworks and infrastructure models from past
revolutions.

c) They are not realizing that they need to transform.

d) They are not adopting new technologies.

Answer: b
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Organizational agility, lean-agile leadership, and agile product delivery are part of

a) The part of the sprint framework.

b) The part of design thinking.

c) The part of core competencies of business agility.
d) The part of the customer management framework.

Answer: c

Study Guide to Crack SAFe Agilist SA Exam:

e Getting details of the SA syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the SA exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the SAFe provided training for SA exam could be of much help. If
there is specific training for the exam, you can discover it from the link
above.

e Read from the SA sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

e Practicing on SA practice tests is must. Continuous practice will make
you an expert in all syllabus areas.
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/ Reliable Online Practice Test for SA Certification \

Make ProcessExam.com vyour best friend during your SAFe Agilist exam
preparation. We provide authentic practice tests for the SA exam. Experts design
these online practice tests, so we can offer you an exclusive experience of taking
the actual SA exam. We guarantee you 100% success in your first exam attempt
if you continue practicing regularly. Don’t bother if you don’t get 100% marks in
initial practice exam attempts. Just utilize the result section to know your
strengths and weaknesses and prepare according to that until you get 100% with
our practice tests. Our evaluation makes you confident, and you can score high in
the SA exam.

https://www.processexam.com/safe/safe-agilist-sa

\ Start Online Practice of SA Exam by Visiting URL
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