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Know Your LSSA-BB Certification Well: 

The LSSA-BB is best suitable for candidates who want to gain knowledge in the 

LSSA / Lean Six Sigma Academy Management. Before you start your LSSA-

BB preparation you may struggle to get all the crucial Lean Six Sigma Black 

Belt materials like LSSA-BB syllabus, sample questions, study guide.  

But don't worry the LSSA-BB PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

• What is in the LSSA-BB syllabus? 

• How many questions are there in the LSSA-BB exam? 

• Which Practice test would help me to pass the LSSA-BB exam at the first 

attempt? 

Passing the LSSA-BB exam makes you Lean Six Sigma Academy Certified 

Lean Six Sigma Black Belt (LSSA-BB). Having the Lean Six Sigma Black Belt 

certification opens multiple opportunities for you. You can grab a new job, get a 

higher salary or simply get recognition within your current organization. 

Lean Six Sigma Academy LSSA-BB Lean Six 

Sigma Black Belt Certification Details: 

Exam Name LSSA Lean Six Sigma - Black Belt 

Exam Code LSSA-BB 

Exam Fee USD $568 

Exam Duration 180 Minutes 

Number of 

Questions 
60 

Passing Score 38 / 60 

Format Multiple Choice Questions 

Schedule Exam iSQI 

Sample Questions iSQI LSSA-BB Exam Sample Questions and Answers 

Practice Exam 
Lean Six Sigma Academy Certified Lean Six Sigma Black 

Belt (LSSA-BB) Practice Test 

 

http://www.Processexam.com/
https://shop.lssa.eu/Lean-Black-Belt-Certification-Exam
https://www.processexam.com/isqi/isqi-lssa-bb-certification-exam-sample-questions
https://www.processexam.com/isqi/lean-six-sigma-academy-certified-lean-six-sigma-black-belt-lssa-bb
https://www.processexam.com/isqi/lean-six-sigma-academy-certified-lean-six-sigma-black-belt-lssa-bb


  LSSA-BB Exam Questions 

LSSA Lean Six Sigma Black Belt Certification Practice Exam 4  

LSSA-BB Syllabus: 

World Class 

Performance 

- Continuous Improvement 

- Customer value (VOC & CTQ) 

Policy 

development and 
deployment 

- Policy development 

- Policy deployment 
- Competence development 

Project 
Management 

- Managing a project 
- Process Improvement Roadmaps 

Creating a Solid 
Foundation 

- Professional Work Environment 
- Standardized work 
- Quality Management 

Level II - 
Creating a 

Continuous 
Improvement 
Culture 

- Visual management 

- Performance management 
- Basic Quality tools 

Level III - 
Creating Stable 

and Efficient 
Processes 

- DEFINE 

• Process Mapping 

- MEASURE 

• Performance Metrics 

• Basic statistics 

- ANALYZE 

• Value Stream Analysis 

- IMPROVE 

• Reducing Muda (Waste) 

• Reducing Muri (Overburden) 

• Reducing Mura (Unevenness) 

• Value Stream Improvement 

- CONTROL 

• Process and Quality control 

• Total Productive Maintenance (TPM) 

Level IV - 

Creating Capable 
Processes 

- MEASURE 

• Statistical techniques 

• Distributions 

• Measurement Systems 

- ANALYZE 

• Hypothesis Testing & Confidence Intervals 

• Tests for means, variances and proportions 

• Correlation and Regression 

• Process Capability and Performance 

http://www.Processexam.com/
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- IMPROVE 

• Design of Experiments (DOE) 

- CONTROL 

• Statistical Process Control (SPC) 

LEVEL V - 
CREATING 

future-proof 
processes 

- Product Lifecycle Management (PLM) 
- Design for Six Sigma 

- The fourth industrial revolution 

 

Lean Six Sigma Academy LSSA-BB Sample 

Questions: 

Question: 1   

__________ is how consistent measurements deliver the same values under the same 
circumstances? 

a) Non Bias 

b) Reproducability 

c) Precision 

d) Distribution 

Answer: c 

Question: 2  

For a process having an average throughput of 7,200 units per hour, what is the average 
Cycle Time per unit in seconds? 

a) 2 

b) 0.32 

c) 0.34 

d) 0.42 

e) 0.5 

Answer: e 

Question: 3  

In the Analyze phase, one of the things you do is: 

a) Define performance standards. 

b) Establish operating tolerances and pilot a solution. 

c) Establish process capability. 

d) Define a process map. 

Answer: c 

http://www.Processexam.com/
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Question: 4   

The recipient of the output of a process can be? 

a) Project head 

b) Upstream processes 

c) Suppliers 

d) Internal or external customers 

Answer: d 

Question: 5  

Which tool is used to compare more than two sample proportions with each other? 

a) 2 sample T-test 

b) Moods Median 

c) Mann-Whitney 

d) Contingency Tables 

Answer: d 

Question: 6  

A 2 Sample t-test has several assumptions, which of the following is one of those key 

assumptions? 

a) The variables are independent 

b) Data is non-normally distributed 

c) The underlying distribution is binomial 

d) Variances are unequal 

Answer: a 

Question: 7  

A well written problem statement contains all of the following except? 

a) Goal 

b) Baseline 

c) COPQ 

d) Gap 

e) Timeline Reference 

f) Complete Project Plan 

Answer: f 
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Question: 8  

Select any of the following that are collective elements of a great control plan? 

a) Business Plans 

b) Standard Operating Procedures 

c) Training Plans 

d) HR Accounting 

e) Communication Plans 

Answer: b, c, e 

Question: 9  

Cost of Poor Quality (COPQ) can be classified as Visible Costs and Hidden Costs. Which of 

these items is a Visible Cost? 

a) Late Delivery 

b) Returns 

c) Time Value of Money 

d) Lost Customer Loyalty 

Answer: b 

Question: 10  

In a two-level full factorial DOE with four factors, how many runs should there be? 

a) 16 

b) 2 

c) 8 

d) 4 

Answer: a 

Study Guide to Crack LSSA Lean Six Sigma Black 

Belt LSSA-BB Exam: 

● Getting details of the LSSA-BB syllabus, is the first step of a study plan. 

This pdf is going to be of ultimate help. Completion of the syllabus is must 

to pass the LSSA-BB exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the LSSA / Lean Six Sigma Academy provided training for LSSA-

BB exam could be of much help. If there is specific training for the exam, 

you can discover it from the link above. 

http://www.Processexam.com/
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● Read from the LSSA-BB sample questions to gain your idea about the 

actual exam questions. In this PDF useful sample questions are provided 

to make your exam preparation easy. 

● Practicing on LSSA-BB practice tests is must. Continuous practice will 

make you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for LSSA-BB Certification 

Make ProcessExam.com your best friend during your LSSA Lean Six Sigma - Black 

Belt exam preparation. We provide authentic practice tests for the LSSA-BB exam. 

Experts design these online practice tests, so we can offer you an exclusive 

experience of taking the actual LSSA-BB exam. We guarantee you 100% success 

in your first exam attempt if you continue practicing regularly. Don’t bother if you 

don’t get 100% marks in initial practice exam attempts. Just utilize the result 

section to know your strengths and weaknesses and prepare according to that 

until you get 100% with our practice tests. Our evaluation makes you confident, 

and you can score high in the LSSA-BB exam. 

 

Start Online Practice of LSSA-BB Exam by Visiting URL 

https://www.processexam.com/isqi/lean-six-sigma-academy-certified-

lean-six-sigma-black-belt-lssa-bb 
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