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Discover More about the DAVSC Certification 

Are you interested in passing the PMI DAVSC exam? First discover, who 

benefits from the DAVSC certification. The DAVSC is suitable for a candidate if 

he wants to learn about Project Management. Passing the DAVSC exam earns 

you the PMI Disciplined Agile Value Stream Consultant (DAVSC) title. 

While preparing for the DAVSC exam, many candidates struggle to get the 

necessary materials. But do not worry; your struggling days are over. The 

DAVSC PDF contains some of the most valuable preparation tips and the 

details and instant access to useful DAVSC study materials just at one click. 

PMI DAVSC Disciplined Agile Value Stream 

Consultant Certification Details: 

Exam Name PMI Disciplined Agile Value Stream Consultant 

Exam Code DAVSC 

Exam 

Fee Member: 
USD $270.00 

Exam Fee Non-

Member: 
USD $340.00 

Exam Duration 90 Minutes 

Number of 

Questions 
40 

Passing Score PASS or FAIL 

Format Multiple Choice Questions 

Schedule Exam Pearson VUE 

Sample Questions 
PMI Disciplined Agile Value Stream Consultant Exam 

Sample Questions and Answers 

Practice Exam 
PMI Disciplined Agile Value Stream Consultant (DAVSC) 

Practice Test 
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DAVSC Syllabus: 

Topic Details Weights 

Assess Goals and 
Strategies 

- Describe the Clients and (internal and external) 

motivation and expectations 
- Determine extent or scope of engagement and 
possible transformation 

- Facilitate client discussion, share, and align 
approaches with stakeholders based upon findings 

7.5% 

Identify and 
Analyze the Value 
Stream 

- Identify the value stream 
- Identify organizational structure and culture 
- Identify motivation 

- Describe the value creation structure 
- Explain where agile budgeting and funding 
strategy activities take place in the value stream 

- Map ‘as is’ end-to-end process 
- Walk the floor to determine correctness of map 
and identify constraints and restraints 

- Analyze and illustrate value stream metrics (cycle 
time, lead time, etc.) 
- Advise stakeholders on backlog of improvements 

and prioritize 
- Describe how an MBI is used in a Disciplined Agile 
workflow - including who uses it and why it is used 

27.5% 

Optimize and 

Improve the Value 
Stream 

- Demonstrate quick feedback cycles across the 
value stream 

- Demonstrate explicit workflow so people can 
understand what the agreements are between the 
groups 

- Apply a holistic view 
- Use a combination of eliminate delays, quick 
feedback, visibility and focus on value to align 

people across the organization 
- Explain how visual controls can be used to keep 
people coordinated with fewer meetings 

- Identify strategies for risk issues and 
opportunities (internal and external) 
- Describe each role and its range of influence and 

participation across the value stream 
- Describe value stream-aligned teams and how 
they are aligned within an organization using the 

DA FLEX approach 
- Identify and describe strategies, systems, 
processes, and tools that reduce and remove 

dependencies 
- Explain how the use of MBIs can coordinate 
people and teams around the flow of work in order 

to improve the flow of value 

25% 

Creating the 
improvement of 

backlog 

- Identify areas needed for improvement 

- Create areas of improvement for backlog 
- Advise stakeholders and teams (organizational 
enablers) who will support value stream 

enhancements or improvements 
- Understand the relationship between culture, 

20% 

http://www.Processexam.com/
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Topic Details Weights 

management, and visual controls 

- Align value stream to portfolio - project to product 
- Establish a continuous pipeline (customer service 
after implementation, continuous implementation) 

Managing the 
transitions and 

ongoing 
improvement 

- Understand the neutral zone 
- Model a cadence of improvement and 

acknowledge success and pivot on failures 
- Understand different types of starting and agree 
on pace of adoption 

- Apply methods to create backlog to do guided 
continuous improvement 
- Organize teams to coordinate and facilitate the 

transition 
- Explain to stakeholders how improvements are 
focused around increased value 

- Attend to operations, enabling and supporting 
value streams 
- Prepare organization to sustain new changes 

(validate progress and added value) 

20% 

 

Broaden Your Knowledge with PMI DAVSC 

Sample Questions: 

Question: 1   

When should an organization review and adjust its goals and strategies? 

a) Only at the beginning of a fiscal year 

b) Only when competitors change their strategies 

c) Never, once they are set, they should never change 

d) On a regular and ongoing basis 

Answer: d 

Question: 2  

Which Lean principle is often applied in value stream optimization to ensure that work is 

evenly distributed across team members? 

a) Jidoka 

b) Heijunka 

c) Muda 

d) Genchi Genbutsu 

Answer: b 
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Question: 3  

What is the first step in identifying and analyzing the value stream? 

a) Mapping the current state of the value stream 

b) Documenting all existing processes 

c) Defining future state goals 

d) Implementing changes immediately 

Answer: a 

Question: 4   

In value stream analysis, what is meant by "value-added activities"? 

a) Activities that contribute to organizational bureaucracy 

b) Activities that directly contribute to meeting customer needs 

c) Activities that increase the complexity of processes 

d) Activities that are irrelevant to the organization's goals 

Answer: b 

Question: 5  

In the context of the improvement backlog, what is a "User Story"? 

a) A fictional narrative unrelated to improvement efforts 

b) A detailed description of a process improvement 

c) A short poem written by employees 

d) A task assigned to a random employee 

Answer: b 

Question: 6  

How can an organization assess the effectiveness of its strategies? 

a) By conducting regular performance evaluations 

b) By ignoring outcomes and focusing on intentions 

c) By keeping all strategies confidential 

d) By avoiding all assessments altogether 

Answer: a 

Question: 7  

What is a common outcome of successful ongoing improvement efforts in an organization? 

a) Enhanced productivity and competitiveness 

b) Decreased employee satisfaction 

c) Increased complexity and bureaucracy 

d) Reduced transparency 

Answer: a 

http://www.Processexam.com/
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Question: 8  

What should be the guiding principle when deciding which improvement opportunities to 

include in the backlog? 

a) Including every idea without evaluation 

b) Prioritizing improvements based on employee seniority 

c) Focusing on changes that align with strategic goals 

d) Ignoring all employee suggestions 

Answer: c 

Question: 9  

Which organization is responsible for certifying professionals as PMI Disciplined Agile Value 

Stream Consultants? 

a) PMP Institute 

b) Agile Certification Authority 

c) Agile Professionals Association 

d) Project Management Institute (PMI) 

Answer: d 

Question: 10  

Which agile practice promotes early and continuous delivery of valuable software in 

DAVSC? 

a) Test-driven development (TDD) 

b) Big-bang release 

c) Iterative development 

d) Traditional project management 

Answer: c 

Avail the Study Guide to Pass PMI DAVSC 

Disciplined Agile Value Stream Consultant Exam: 

● Find out about the DAVSC syllabus topics. Visiting the official site offers 

an idea about the exam structure and other important study resources. 

Going through the syllabus topics help to plan the exam in an organized 

manner. 

● Once you are done exploring the DAVSC syllabus, it is time to plan for 

studying and covering the syllabus topics from the core. Chalk out the 

best plan for yourself to cover each part of the syllabus in a hassle-free 

manner. 

http://www.Processexam.com/
https://www.processexam.com/pmi/pmi-davsc-certification-exam-syllabus
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● A study schedule helps you to stay calm throughout your exam 

preparation. It should contain your materials and thoughts like study 

hours, number of topics for daily studying mentioned on it. The best bet 

to clear the exam is to follow your schedule rigorously. 

● The candidate should not miss out on the scope to learn from the DAVSC 

training. Joining the PMI provided training for DAVSC exam helps a 

candidate to strengthen his practical knowledge base from the 

certification. 

● Learning about the probable questions and gaining knowledge regarding 

the exam structure helps a lot. Go through the DAVSC sample 

questions and boost your knowledge 

● Make yourself a pro through online practicing the syllabus topics. DAVSC 

practice tests would guide you on your strengths and weaknesses 

regarding the syllabus topics. Through rigorous practicing, you can 

improve the weaker sections too. Learn well about time management 

during exam and become confident gradually with practice tests. 

Career Benefits: 

Passing the DAVSC exam, helps a candidate to prosper highly in his career. Having 

the certification on the resume adds to the candidate's benefit and helps to get 

the best opportunities. 

 

 

Here Is the Trusted Practice Test for the DAVSC Certification 

ProcessExam.Com is here with all the necessary details regarding the DAVSC 

exam. We provide authentic practice tests for the DAVSC exam. What do you gain 

from these practice tests? You get to experience the real exam-like questions 

made by industry experts and get a scope to improve your performance in the 

actual exam. Rely on ProcessExam.Com for rigorous, unlimited two-month 

attempts on the DAVSC practice tests, and gradually build your confidence. 

Rigorous practice made many aspirants successful and made their journey easy 

towards grabbing the PMI Disciplined Agile Value Stream Consultant (DAVSC). 

Start Online Practice of DAVSC Exam by Visiting URL 

https://www.processexam.com/pmi/pmi-disciplined-agile-value-

stream-consultant-davsc 
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