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Know Your APM Certification Well: 
The APM is best suitable for candidates who want to gain knowledge in the 

SAFe Scaled Agile. Before you start your APM preparation you may struggle to 

get all the crucial Agile Product Management materials like APM syllabus, 

sample questions, study guide. 

But don't worry the APM PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

• What is in the APM syllabus? 

• How many questions are there in the APM exam? 

• Which Practice test would help me to pass the APM exam at the first 

attempt? 

Passing the APM exam makes you Certified SAFe Agile Product Management 

(APM). Having the Agile Product Management certification opens multiple 

opportunities for you. You can grab a new job, get a higher salary or simply get 

recognition within your current organization. 

SAFe APM Agile Product Management 
Certification Details: 
Exam Name SAFe Agile Product Management 

Exam Code APM 

Exam Fee 

First attempt included in the course registration fee if taken 

within 30 days of course completion. 

Each retake or attempt past the 30-day window is $50. 

Exam Duration 120 Minutes 

Number of 

Questions 
60 

Passing Score 75% 

Format Multiple Choice Questions 

Books / Trainings 
Agile Product Management 

Books 

Schedule Exam SAFe 

Sample Questions 
SAFe Agile Product Management Exam Sample Questions 

and Answers 

Practice Exam 
Certified SAFe Agile Product Management (APM) 

Practice Test 

http://www.Processexam.com/
https://scaledagile.com/training/agile-product-management/
https://www.scaledagileframework.com/books/
https://support.scaledagile.com/s/topic/0TO6T000001OQd9WAG/certification-exams?language=en_US
https://www.processexam.com/safe/safe-apm-certification-exam-sample-questions
https://www.processexam.com/safe/safe-apm-certification-exam-sample-questions
https://www.processexam.com/safe/safe-agile-product-management-apm
https://www.processexam.com/safe/safe-agile-product-management-apm
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APM Syllabus: 

Topic Details Weights 

Product Manager 

Role in the Lean 

Enterprise 

- Product Manager’s Role and Responsibilities 

- Product Management Stakeholders and 

Collaborators 

- Design Thinking 

11-13% 

Continuous 

Exploration of 

Markets and 

Users 

- Market Research and Continuous Exploration 

- Hypotheses and Questioning 

- Data-driven Practices for Solutions 

- Research Planning 

- Research Games for Customer Understanding 

12-14% 

Market 

Segmentation 

Strategies 

- Market Segmentation 

- Market segment Value and Fit 
11-13% 

Empathy-driven 

Design 

- Persona Purpose, Creation, and Uses 

- Empathy-driven Customer Experience 
7-9% 

Product Strategy 

and Vision 

- Product/Solution Purpose and Vision 

- Value Propositions and Business Models 

- Customer Journey Mapping 

- Product and Solution Context 

- Platform, API, and Data Strategy 

12-14% 

Roadmap 

Creation to Build 

Solutions 

- Solution Intent 

- Market-driven Roadmaps 

- Balanced Solution-based Features 

- Features, Stories, and Story Maps 

11-13% 

Value Delivery 

- The ART Kanban 

- The ART Backlog 

- PI Planning 

- PI Execution 

14-16% 

Innovation 

Creation in the 

Value Stream 

- Value Stream and Product Innovation 

- Innovation Metrics 

- Epics 

- Funding Innovation 

- Rapid Experimentation Application and Hypothesis 

Outcomes 

12-14% 

http://www.Processexam.com/
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SAFe APM Sample Questions: 

Question: 1   

Why is having a clear product vision important? 

a) It eliminates the need for a product strategy. 

b) It inspires and aligns the team, stakeholders, and customers. 

c) It ensures the product remains static and unchanged. 

d) It speeds up the development process. 

Answer: b 

Question: 2  

Why is empathy important in design? 

a) It allows designers to charge higher fees for their work. 

b) It helps designers create visually appealing products. 

c) It helps designers understand user needs and pain points. 

d) It speeds up the design process. 

Answer: c 

Question: 3  

What is the "Minimal Viable Product" (MVP) in the context of value delivery? 

a) A product with all possible features. 

b) A product with the bare minimum features required for market release. 

c) A product that only serves a niche market. 

d) A product with no user feedback. 

Answer: b 

Question: 4   

In the Lean Startup methodology, what is the "Build-Measure-Learn" feedback loop? 

a) A one-time process completed at the beginning of product development. 

b) A process reserved for large corporations only. 

c) A continuous cycle of building a product, measuring its impact, and learning from the 

results. 

d) A process that doesn't involve user feedback. 

Answer: c 
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Question: 5  

How does prototyping and experimentation contribute to innovation in the value stream? 

a) They slow down the innovation process. 

b) They eliminate the need for user feedback. 

c) They allow teams to test and refine ideas before full implementation, reducing risks. 

d) They only focus on theoretical concepts. 

Answer: c 

Question: 6  

How does value stream mapping contribute to value delivery in Lean methodology? 

a) It helps identify and eliminate waste in the value delivery process. 

b) It adds unnecessary complexity to the process. 

c) It delays product development. 

d) It prioritizes profit over customer satisfaction. 

Answer: a 

Question: 7  

What key skill is essential for a Product Manager in a Lean Enterprise? 

a) Mastery of technical coding languages. 

b) Expertise in server administration. 

c) In-depth knowledge of financial management. 

d) Strong collaboration and communication skills. 

Answer: d 

Question: 8  

Which of the following best describes the concept of "validated learning" in continuous 

exploration? 

a) Ignoring user feedback to maintain the original product vision. 

b) Collecting as much data as possible, regardless of its relevance. 

c) Relying solely on intuition and gut feeling. 

d) Learning from user feedback and making informed decisions based on evidence. 

Answer: d 
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Question: 9  

Which SAFe core value emphasizes the importance of respect for people and culture? 

a) Transparency 

b) Built-in Quality 

c) Alignment 

d) Program Execution 

Answer: a 

Question: 10  

In the context of continuous exploration, what is a "minimum viable product" (MVP)? 

a) A product with all possible features and functionalities. 

b) A product with the bare minimum features required for launch. 

c) A product that has undergone extensive market research. 

d) A product without any user feedback. 

Answer: b 

Study Guide to Crack SAFe Agile Product 

Management APM Exam: 

● Getting details of the APM syllabus, is the first step of a study plan. This 

pdf is going to be of ultimate help. Completion of the syllabus is must to 

pass the APM exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the SAFe provided training for APM exam could be of much help. 

If there is specific training for the exam, you can discover it from the link 

above. 

● Read from the APM sample questions to gain your idea about the actual 

exam questions. In this PDF useful sample questions are provided to 

make your exam preparation easy. 

● Practicing on APM practice tests is must. Continuous practice will make 

you an expert in all syllabus areas. 
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Reliable Online Practice Test for APM Certification 

Make ProcessExam.com your best friend during your SAFe Agile Product 

Management exam preparation. We provide authentic practice tests for the APM 

exam. Experts design these online practice tests, so we can offer you an exclusive 

experience of taking the actual APM exam. We guarantee you 100% success in 

your first exam attempt if you continue practicing regularly. Don’t bother if you 

don’t get 100% marks in initial practice exam attempts. Just utilize the result 

section to know your strengths and weaknesses and prepare according to that 

until you get 100% with our practice tests. Our evaluation makes you confident, 

and you can score high in the APM exam. 
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