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Know Your SP Certification Well:

The SP is best suitable for candidates who want to gain knowledge in the SAFe
Scaled Agile. Before you start your SP preparation you may struggle to get all
the crucial Practitioner materials like SP syllabus, sample questions, study
guide.

But don't worry the SP PDF is here to help you prepare in a stress free manner.
The PDF is a combination of all your queries like-

e Whatis in the SP syllabus?

e How many questions are there in the SP exam?

e Which Practice test would help me to pass the SP exam at the first

attempt?

Passing the SP exam makes you Certified SAFe Practitioner (SP). Having the
Practitioner certification opens multiple opportunities for you. You can grab a
new job, get a higher salary or simply get recognition within your current
organization.

SAFe SP Practitioner Certification Detalls:

‘Exam Name SAFe Practitioner

Exam Code SP

First attempt included in the course registration fee if taken
Exam Fee within 30 days of course completion.
Each retake or attempt past the 30-day window is $50.

Exam Duration 90 Minutes
N
umbf-'.-r of 45
Questions
Passing Score 80%
Format Multiple choice (one answer) or multiple select (2-3 answers)

SAFe for Teams
Books / Trainings [SAFe Training Class
Books

Schedule Exam SAFe

Sample Questions [SAFe for Teams Exam Sample Questions and Answers

Practice Exam Certified SAFe Practitioner (SP) Practice Test
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SP Syllabus:

SP Exam Questions

Topic

Details

Weights

Introducing SAFe

- Business agility

- Lean-Agile mindset

- Core Competencies - APD and TTA
- SAFe Core Values and Principles

6-12%

Forming Agile

Teams as Trains

- Agile team characteristics
- Agile team roles

- Scrum and Kanban

- ART characteristics

- ART roles

15-21%

Connect to the

Customer

- Customer-centric mindset
- Product vision and roadmap

- Story and Feature components

9-14%

Plan the Work

- Writing and estimation
- Team Backlog
- Team Planning

- PI Planning

21-25%

Deliver Value

- Continuous Delivery Pipeline
- Sync events

- Built-in quality

13-18%

Get Feedback

- Feedback techniques

- Team and System demo

6-12%

Improve

Relentlessly

- Competency
- Flow

- Outcomes

13-18%
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SP Exam Questions

SAFe SP Sample Questions:

Question: 1
In which backlog are features identified, prioritized, estimated and Maintained?

a) Solution backlog
b) Program backlog
c) Portfolio backlog
d) Team backlog

Answer: b

Question: 2

Who removes impediments and protects the team from outside influence?

a) Project Manager
b) Business Owner
¢) Product Owner
d) Scrum Master

Answer: d

Question: 3

What is at the base of the House of Lean?

a) Innovation

b) Value

c) Leadership

d) Relentless Improvement

Answer: c

Question: 4

What is meant by Realistic in the SMART model used for PI Objectives?

a) factors are out of control

b) all factors are under full control

c) factors that cannot be controlled are recognized
d) none of the above
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Question: 5

What does the business value assigned to Pl objective communicate?

a) the customer satisfaction of achieving the objective

b) the potential business impact of achieving the objective
¢) the monetary gain of achieving the objective

d) the cost of achieving the objective

Answer: b

Question: 6

Which of the following is not one of the four activities of continuous deployment?

a) test

b) respond
c) deploy
d) Verify

Answer: a

Question: 7

Which artifact shows the progress being made toward the Target work done?

a) Burnup chart

b) Cumulative Flow Diagram
c) WIP Limits

d) Lead time diagram

Answer: a

Question: 8

A research story, considered an exploration style Enabler is called

a) spike
b) slice
c) smell
d) stretch task

Answer: a

Question: 9

How many are the SAFe Lean-Agile principles?

a) five
b) Four
c) twelve
d) ten

Answer: d
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Question: 10

Which of the following are acceptable measures expressed by the M in the SMART model
for Pl Objectives?

a) arange

b) quantitative measures
c) descriptive measures
d) All of the above

Answer: d

Study Guide to Crack SAFe Practitioner SP Exam:

e Getting details of the SP syllabus, is the first step of a study plan. This
pdf is going to be of ultimate help. Completion of the syllabus is must to
pass the SP exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the SAFe provided training for SP exam could be of much help. If
there is specific training for the exam, you can discover it from the link
above.

e Read from the SP sample questions to gain your idea about the actual
exam questions. In this PDF useful sample questions are provided to
make your exam preparation easy.

e Practicing on SP practice tests is must. Continuous practice will make
you an expert in all syllabus areas.

/ Reliable Online Practice Test for SP Certification \

Make ProcessExam.com your best friend during your SAFe Practitioner exam
preparation. We provide authentic practice tests for the SP exam. Experts design
these online practice tests, so we can offer you an exclusive experience of taking
the actual SP exam. We guarantee you 100% success in your first exam attempt
if you continue practicing regularly. Don’t bother if you don’t get 100% marks in
initial practice exam attempts. Just utilize the result section to know your
strengths and weaknesses and prepare according to that until you get 100% with
our practice tests. Our evaluation makes you confident, and you can score high in
the SP exam.

Start Online Practice of SP Exam by Visiting URL
https://www.processexam.com/safe/safe-practitioner-s
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