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Discover More about the OGB-001 Certification 

Are you interested in passing the Open Group OGB-001 exam? First discover, 

who benefits from the OGB-001 certification. The OGB-001 is suitable for a 

candidate if he wants to learn about Business Architecture. Passing the OGB-

001 exam earns you the The Open Group TOGAF Business Architecture Part 

1 title. 

While preparing for the OGB-001 exam, many candidates struggle to get the 

necessary materials. But do not worry; your struggling days are over. The 

OGB-001 PDF contains some of the most valuable preparation tips and the 

details and instant access to useful OGB-001 study materials just at one 

click. 

Open Group OGB-001 TOGAF Business 

Architecture Part 1 Certification Details: 

Exam Name The Open Group Business Architecture Part 1 

Exam Code OGB-001 

Exam Fee USD $315 

Exam Duration 45 Minutes 

Number of 

Questions 
30 

Passing Score 60% 

Format Multiple Choice Questions 

Schedule Exam Pearson VUE 

Sample Questions 
Open Group TOGAF Business Architecture Part 1 Exam 

Sample Questions and Answers 

Practice Exam 
The Open Group TOGAF Business Architecture Part 1 

Practice Test 

 

OGB-001 Syllabus: 

Topic Details 

Business Models 

- The impacts and benefits of business models, as well as how 

they are used within the TOGAF Standard 

- How business models are developed 
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Topic Details 

- The purpose of business model innovation 

- The value of business architecture frameworks 

Business 

Capabilities 

- What the components of a ‘business capability’ are, and how to 

write them 

- How business capabilities are modeled and mapped to other 

business architecture concepts 

Value Streams 

- The definitions of ‘value’ and ‘value streams’ 

- The approach and guiding principles for creating value streams 

- Decomposition, value analysis, and how value streams can be 

mapped to other business architecture concepts 

Information 

Mapping 

- What an information map is and how to use one 

- The relationship between information maps, business 

architectures, and data models 

Business Scenarios 

- The benefits of using business scenarios 

- How business scenarios are incorporated into the TOGAF ADM 

- The development phases of a business scenario, as well as the 

steps in each phase 

Developing a 

Business 

Architecture With 

TOGAF ADM 

- Phase A of the TOGAF ADM, including the approach, vision, 

inputs, and outputs 

- Phase B of the TOGAF ADM, including the approach, vision, 

inputs, and outputs 

- Gap analysis 

 

Broaden Your Knowledge with Open Group OGB-

001 Sample Questions: 

Question: 1   

Which of the following is the element of a value stream stage that describes the end state 

condition denoting the completion of the value stream stage? 

a) Exit criteria 

b) Target state 

c) End point 

d) Completion stage 

Answer: a 
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Question: 2  

Which Input to Phase B is a document that may form the basis of a contractual agreement 

between the supplier and consume! of the architecture services? 

a) Architecture Road map 

b) Business principles, goals, and drivers 

c) Architecture Vision 

d) Statement of Architecture Work 

Answer: d 

Question: 3  

Which of the following best describes a TOGAF Business Scenario? 

a) A technique for constructing business models in a form enabling reasoning, insight, 

and clarity. 

b) A method for ensuring that the business processes deliver the required outcomes. 

c) A complete description of a business problem in both business and architectural 

terms. 

d) A specification of the conventions for a particular kind of business architecture view. 

Answer: c 

Question: 4   

In which part of a business scenario are business capabilities and value streams modelled? 

a) When identifying and documenting desired outcomes 

b) When identifying the business and technology environment 

c) When identifying the human actors 

d) When identifying, documenting and ranking the problem 

Answer: b 

Question: 5  

In TOGAF, what document describes how the organization will transition from the baseline 

architecture to the target architecture? 

a) Architecture Vision 

b) Statement of Architecture Work 

c) Architecture Roadmap 

d) Business Architecture Document 

Answer: c 
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Question: 6  

What document in the Architecture Repository provides a high-level description of the 

organization's business strategy? 

a) Business Architecture Document 

b) Architecture Vision 

c) Business Principles 

d) Statement of Architecture Work 

Answer: b 

Question: 7  

In online ADM Phase flows the detailed assessment of business capability gaps occur? 

a) Preliminary Phase 

b) Phase B 

c) Phase C 

d) Phase A 

Answer: b 

Question: 8  

What is the first step in the Architecture Development Method (ADM) cycle? 

a) Define business architecture principles. 

b) Develop business architecture models. 

c) Establish the architecture governance framework. 

d) Select reference models, viewpoints, and tools. 

Answer: d 

Question: 9  

Compete the sentence. An objective of Phase B is to identify candidate architecture 

Roadmap components based upon ______________________. 

a) gaps between the Baseline and Target Business Architectures 

b) the Architecture Vision created in Phase 

c) the Architecture Requirements Impact Assessment 

d) a cross-mapping of Value Stream Stages to Business Capabilities 

Answer: a 
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Question: 10  

Which step during development of a business scenario ensures that each iteration is 

managed as a mini-project? 

a) Documenting Step 

b) Reviewing Step 

c) Gathering Step 

d) Planning Step 

Answer: d 

Avail the Study Guide to Pass Open Group OGB-

001 TOGAF Business Architecture Part 1 Exam: 

● Find out about the OGB-001 syllabus topics. Visiting the official site 

offers an idea about the exam structure and other important study 

resources. Going through the syllabus topics help to plan the exam in 

an organized manner. 

● Once you are done exploring the OGB-001 syllabus, it is time to plan 

for studying and covering the syllabus topics from the core. Chalk out 

the best plan for yourself to cover each part of the syllabus in a hassle-

free manner. 

● A study schedule helps you to stay calm throughout your exam 

preparation. It should contain your materials and thoughts like study 

hours, number of topics for daily studying mentioned on it. The best bet 

to clear the exam is to follow your schedule rigorously. 

● The candidate should not miss out on the scope to learn from the OGB-

001 training. Joining the Open Group provided training for OGB-001 

exam helps a candidate to strengthen his practical knowledge base 

from the certification. 

● Learning about the probable questions and gaining knowledge 

regarding the exam structure helps a lot. Go through the OGB-001 

sample questions and boost your knowledge 

● Make yourself a pro through online practicing the syllabus topics. OGB-

001 practice tests would guide you on your strengths and weaknesses 

regarding the syllabus topics. Through rigorous practicing, you can 

improve the weaker sections too. Learn well about time management 

during exam and become confident gradually with practice tests. 
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Career Benefits: 

Passing the OGB-001 exam, helps a candidate to prosper highly in his career. 

Having the certification on the resume adds to the candidate's benefit and helps 

to get the best opportunities. 
 

 

Here Is the Trusted Practice Test for the OGB-001 Certification 

ProcessExam.Com is here with all the necessary details regarding the OGB-001 

exam. We provide authentic practice tests for the OGB-001 exam. What do you 

gain from these practice tests? You get to experience the real exam-like 

questions made by industry experts and get a scope to improve your 

performance in the actual exam. Rely on ProcessExam.Com for rigorous, 

unlimited two-month attempts on the OGB-001 practice tests, and gradually 

build your confidence. Rigorous practice made many aspirants successful and 

made their journey easy towards grabbing the The Open Group TOGAF Business 

Architecture Part 1. 

Start Online Practice of OGB-001 Exam by Visiting URL 

https://www.processexam.com/open-group/open-group-business-

architecture-part-1-ogb-001 

 

 


