
 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

SAFe SGP 

SAFE GOVERNMENT PRACTITIONER CERTIFICATION QUESTIONS & 
ANSWERS 

      

Exam Summary – Syllabus – Questions 

SGP 

Certified SAFe Government Practitioner (SGP) 

45 Questions Exam – 73% Cut Score – Duration of 90 minutes 
 

www.ProcessExam.com 

http://www.Processexam.com/


  SGP Exam Questions 

SAFe Government Practitioner Certification Practice Exam 2  

Table of Contents 

Know Your SGP Certification Well: ............................... 3 

SAFe SGP Government Practitioner Certification 

Details: .......................................................................... 3 

SGP Syllabus: ............................................................... 4 

SAFe SGP Sample Questions: ...................................... 5 

Study Guide to Crack SAFe Government Practitioner 

SGP Exam: .................................................................... 8 

 

  



  SGP Exam Questions 

SAFe Government Practitioner Certification Practice Exam 3  

Know Your SGP Certification Well: 
The SGP is best suitable for candidates who want to gain knowledge in the 

SAFe Scaled Agile. Before you start your SGP preparation you may struggle 

to get all the crucial Government Practitioner materials like SGP syllabus, 

sample questions, study guide. 

But don't worry the SGP PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

 What is in the SGP syllabus? 

 How many questions are there in the SGP exam? 

 Which Practice test would help me to pass the SGP exam at the first 

attempt? 

Passing the SGP exam makes you Certified SAFe Government Practitioner 

(SGP). Having the Government Practitioner certification opens multiple 

opportunities for you. You can grab a new job, get a higher salary or simply 

get recognition within your current organization. 

SAFe SGP Government Practitioner Certification 
Details: 
Exam Name SAFe Government Practitioner 

Exam Code SGP 

Exam Fee 

First attempt included in the course registration fee if taken 
within 30 days of course completion. 

Each retake or attempt past the 30-day window is $50. 

Exam Duration 90 Minutes 

Number of 
Questions 

45 

Passing Score 33/45 (73%) 

Format Multiple Choice Questions 

Books / Trainings 

SAFe for Government 

SAFe Training Class 
Books 

Schedule Exam SAFe 

Sample Questions 
SAFe Government Practitioner Exam Sample Questions 

and Answers 

Practice Exam 
Certified SAFe Government Practitioner (SGP) Practice 
Test 
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SGP Syllabus: 

Topic Details Weights 

Advance Lean-

Agile in 

government 

- Determine the Problem to be Solved 

- Describe the Basic Constructs of SAFe 

- Describe the Basic Constructs of the Implementation 

Roadmap 

11% 

Embrace a Lean-

Agile mindset 

- Embrace the Lean Mindset 

- Support the Agile Manifesto 
7% 

Apply SAFe 

Principles 

- #1 - Take an Economic View 

- #2 - Apply Systems Thinking 

- #3 - Assume Variability; Preserve Options 

- #4 - Build Incrementally with Fast, Integrated 

Learning Cycles 

- #5 - Base Milestones on Objective Evaluation of 

Working Systems 

- #6 - Visualize and Limit WIP, Reduce Batch Sizes, and 

Manage Queue Lengths 

- #7 - Apply Cadence, Synchronize with Cross-domain 

Planning 

- #8 - Unlock the Intrinsic Motivation of Knowledge 

Workers 

- #9 - Decentralize Decision-making 

- Organize around Value 

18% 

Create high-

performing 

teams and 

programs 

- Create high-performing Agile Teams 

- Provision the key ART roles 

- Coordinate and Integrate Multiple Agile Release Trains 

and Suppliers 

9% 

Plan with 

cadence and 

synchronization 

- Prepare to Experience PI Planning 

- Create and Review Draft PI Plans 

- Finalize Plans and Establish Business Value 

- Review Final Plans and Commit to a Set of PI 

Objectives 

11% 

Support program 

execution 

- Guide Innovation and Continuous Exploration for 

Programs and Large Solutions 

- Manage Flow of Value 

- Update the Program Vision and Roadmap 

7% 
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Topic Details Weights 

- Define System Attributes with Features 

- Set Priorities with Backlog Refinement 

- Engage in Key SAFe Events 

Map the path to 

agency and 

program agility 

- Build Large Programs to Align with Agency Strategy 

- Transition from Project to Lean flow of Epics 

- Adopt Lean Budgeting Aligned to Value Streams 

- Apply Lean Estimating and Forecasting with Cadence-

based Development 

- Modify Acquisition Practices to Enable Lean-Agile 

Development and Operations 

- Build in Quality and Compliance 

- Adapt Governance Practices to Support Agility and 

Lean Flow of Value 

31% 

Lead successful 

change 

- Lead by Example 

- Adopt a Lean-Agile Mindset 

- Lead the Change to SAFe 

6% 

 

SAFe SGP Sample Questions: 

Question: 1   

What does it mean to "think in terms of value streams" when adopting a Lean-Agile mindset? 

a) Prioritize individual tasks over broader objectives 

b) Focus on optimizing individual team performance 

c) Identify and prioritize the end-to-end delivery of value to the customer 

d) Centralize decision-making authority 

Answer: c 

Question: 2  

Which SAFe ceremony is used to align all the teams to a common mission for the upcoming 

Program Increment (PI)? 

a) System Demo 

b) PI Planning 

c) Scrum of Scrums 

d) Release Planning 

Answer: b 
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Question: 3  

In SAFe, what is the primary responsibility of a Lean-Agile Leader in the government 

organization? 

a) Setting the vision and strategy for the organization 

b) Leading the Agile Release Train (ART) 

c) Managing the daily activities of Agile teams 

d) Providing technical guidance to development teams 

Answer: a 

Question: 4   

Which key principle of Advanced Lean-Agile in government emphasizes decentralized 

decision-making and empowering frontline workers? 

a) Optimize for cost 

b) Decentralize control 

c) Centralize authority 

d) Minimize transparency 

Answer: b 

Question: 5  

Which SAFe role is responsible for providing technical leadership and defining the system 

architecture for the Agile Release Train (ART)? 

a) Product Owner 

b) System Architect 

c) Scrum Master 

d) Release Train Engineer (RTE) 

Answer: b 

Question: 6  

Which SAFe core value emphasizes the importance of decentralizing decision-making to the 

people closest to the work? 

a) Alignment 

b) Transparency 

c) Program Execution 

d) Decentralization 

Answer: d 
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Question: 7  

What is the primary benefit of embracing a Lean-Agile mindset in an organization? 

a) Slower decision-making 

b) Increased bureaucracy 

c) Improved collaboration and innovation 

d) Reduced transparency 

Answer: c 

Question: 8  

Which Lean concept emphasizes eliminating waste and delivering value efficiently? 

a) Kaizen 

b) Scrum 

c) Kanban 

d) Waterfall 

Answer: a 

Question: 9  

In Advanced Lean-Agile government, what is the primary benefit of using Lean budgeting? 

a) It allows government agencies to spend freely without controls. 

b) It provides a way to allocate funds to individual teams. 

c) It promotes continuous funding and adaptability. 

d) It centralizes budgeting decisions within the government. 

Answer: c 

Question: 10  

Which SAFe event provides a cadence for synchronization and alignment across multiple 

government agencies in a Large Solution? 

a) Sprint Review 

b) System Demo 

c) PI Planning 

d) Daily Standup 

Answer: c 
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Study Guide to Crack SAFe Government 

Practitioner SGP Exam: 

● Getting details of the SGP syllabus, is the first step of a study plan. This 

pdf is going to be of ultimate help. Completion of the syllabus is must to 

pass the SGP exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the SAFe provided training for SGP exam could be of much 

help. If there is specific training for the exam, you can discover it from 

the link above. 

● Read from the SGP sample questions to gain your idea about the actual 

exam questions. In this PDF useful sample questions are provided to 

make your exam preparation easy. 

● Practicing on SGP practice tests is must. Continuous practice will make 

you an expert in all syllabus areas. 
 

 

Reliable Online Practice Test for SGP Certification 

Make ProcessExam.com your best friend during your SAFe Government 

Practitioner exam preparation. We provide authentic practice tests for the SGP 

exam. Experts design these online practice tests, so we can offer you an 

exclusive experience of taking the actual SGP exam. We guarantee you 100% 

success in your first exam attempt if you continue practicing regularly. Don’t 

bother if you don’t get 100% marks in initial practice exam attempts. Just utilize 

the result section to know your strengths and weaknesses and prepare according 

to that until you get 100% with our practice tests. Our evaluation makes you 

confident, and you can score high in the SGP exam. 

 

Start Online Practice of SGP Exam by Visiting URL 

https://www.processexam.com/safe/safe-government-practitioner-sgp 

 


