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Discover More about the OGBA-101 Certification

Are you interested in passing the Open Group OGBA-101 exam? First
discover, who benefits from the OGBA-101 certification. The OGBA-101 is
suitable for a candidate if he wants to learn about Business Architecture.
Passing the OGBA-101 exam earns you the The Open Group Certified
TOGAF Business Architecture Foundation title.

While preparing for the OGBA-101 exam, many candidates struggle to get the
necessary materials. But do not worry; your struggling days are over. The
OGBA-101 PDF contains some of the most valuable preparation tips and the
details and instant access to useful OGBA-101 study materials just at one
click.

Open Group OGBA-101 TOGAF Business
Architecture Foundation Certification Detalls:

Exam Name The Open Group TOGAF Business Architecture Foundation
Exam Code OGBA-101

Exam Fee USD $395

Exam Duration 60 Minutes

Number of

Questions 0

Passing Score 60%

Format Multiple Choice Questions

Schedule Exam Pearson VUE

Open Group TOGAF Business Architecture Foundation

Sample Questions ]
Exam Sample Questions and Answers

The Open Group Certified TOGAF Business Architecture
Foundation Practice Test

Practice Exam
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OGBA-101 Exam Questions

OGBA-101 Syllabus:

Topic

Details

Introduction and

The Candidate is able to ...

- Describe what an enterprise is.

- Explain the purpose of Enterprise Architecture.

- List the business benefits of having an Enterprise
Architecture.

- Explain why the TOGAF Standard is suitable as a framework
for Enterprise Architecture.

- List the four architecture domains that are commonly
accepted as subsets of an overall Enterprise Architecture and
which the TOGAF Standard supports.

- Briefly explain the ADM phases and their purpose.

- Briefly describe how architecture abstraction can be used in

Concepts Enterprise Architecture.
- Briefly explain Architecture Principles.
- Briefly describe the Enterprise Continuum.
- Briefly explain the Architecture Repository.
- Briefly explain the TOGAF Content Framework and Enterprise
Metamodel.
- Briefly explain Architecture Capability
- Explain the use of the TOGAF Standard with other
frameworks.
- Briefly explain risk management
- Briefly explain gap analysis.
The Candidate is able to ...
- Define the following concepts:
e Application Architecture
Definitions e Architecture Landscape

e Architecture Model
o Artifact
e Business Architecture

e Business Model
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Topic Details

¢ Capability

o Capability Architecture
o Data Architecture

o Deliverable

o Digital Architecture

e Gap

¢ Metamodel

e Modeling

¢ Requirement

e Role

e Segment Architecture
o Stakeholder

e Strategic Architecture
e Technology Architecture
e Transition Architecture

o Work Package

The Candidate is able to ...

- Briefly describe the ADM and its phases.

- Describe the difference between “draft” and “approved”
deliverables.

- Explain the iterative nature of the ADM.

- Explain the need to govern the creation, development, and
maintenance of Enterprise Architecture.

Introduction to |- Briefly explain how to scope an architecture.

the ADM - Briefly explain the reasons for considering architecture
alternatives, including understanding concerns and trade-off.
- Briefly explain the purpose of the Preliminary Phase.

- Describe the objectives of the Preliminary Phase.

- Briefly explain the purpose of Phase A.

- Explain how iteration within the ADM enables concurrent
operation of multiple ADM phases.

- Briefly explain the purpose of Phase B.
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Topic Details

The Candidate is able to ...

- Define what a business model is.

- Describe the impact and benefits of business models.

- Describe different example representations of business

models.

- Explain the typical contents of a business model, using the
Business nine building blocks of the business model canvas as an
Modeling example.

- Explain the relationship between business models and

Business Architecture.

- Explain how business models can be used according to the

TOGAF Standard.

- Explain why business model innovation should be approached

in a structured manner.

The Candidate is able to ...

- Describe what a business capability is.

- Explain how a business capability can be defined.

- List the components of a business capability.

- Describe what a business capability map is.
Business - Explain the capability mapping approach.

- Explain how a business capability map can be structured.
Capabilities

- Explain how business capabilities can be mapped to other
business perspectives.

- Describe the characteristics of heat mapping.

- Explain how to interpret a heat map.

- Describe the characteristics and types of relationship

mapping.

Value Streams

The Candidate is able to ...

- Describe what “value” is in the context of Business
Architecture.

- Explain the benefits of value streams and value stream
mapping.

- Briefly describe different approaches to value analysis

(including value streams, value chains, value networks, and

lean value streams).
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Topic Details
- Explain the use of value streams in Business Architecture.
- Explain the relationship of value streams to other Business
Architecture concepts, including process, capability, value
stage, value, and stakeholder.
- Explain how a value stream is defined.
- Explain how a value stream can be decomposed to a value
stream stage.
- Describe the purpose of mapping capabilities to value stream
stages.
- Explain the approach and guiding principles to creating value
streams.
- Explain with an example how a value stream is decomposed
into value stream stages.
- Explain with an example how value streams/value stream
stages can be mapped to business capabilities.
- Explain with an example how heat mapping can be applied to
a mapping of value streams/value stream stages to business
capabilities.
The Candidate is able to ...
- Describe what a TOGAF business scenario is and its purpose.
- Describe the benefits of developing a TOGAF business
scenario.
Business - Explain where TOGAF business scenarios are used in the
Scenarios

TOGAF ADM.

- Explain how to develop and validate a TOGAF business
scenario.

- Describe where business capabilities and value streams are

used in developing a TOGAF business scenario.

Information

Mapping

The Candidate is able to ...

- Describe what an information map is.

- Explain the impact and benefits of information mapping.
- Explain the relationships of information maps to other
Business Architecture concepts.

- Explain the relationship of information maps to data models.

- Explain how information maps can be used with the TOGAF
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Topic

Details

ADM.

Organization

Mapping

The Candidate is able to ...

- Describe what an organization map is.

- Explain the difference between organization maps and
organization charts.

- Explain the impact and benefits of organization mapping.

- Explain the relationships of organization maps to other
domains.

- Explain how organization maps can be used with the TOGAF
ADM.

Applying Business
Architecture
Techniques within
the TOGAF ADM

The Candidate is able to ...

- Explain how Business Architecture concepts (business
capabilities, value streams, and organization maps) are used in
creating the Architecture Vision in Phase A.

- Explain the approach to creating the Business Architecture in
Phase B.

- Explain the application of Business Architecture concepts
(business capabilities, values streams, organization maps,
information maps, and modeling techniques) as applied in
Phase B.

TOGAF
Certification

Program

The Candidate is able to ...
- Explain the TOGAF Certification Program, and distinguish

between the levels for certification.

Open Group TOGAF Busi
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Broaden Your Knowledge with Open Group
OGBA-101 Sample Questions:

Question: 1

Which of the following best describes the relationship between Business Capabilities and
Business Scenarios?

a) Business Scenarios validate the alignment of business capabilities with stakeholder
needs.

b) Business Scenarios are a subset of Business Capabilities.

c) Business Capabilities are developed after Business Scenarios are implemented.

d) Business Scenarios and Business Capabilities are unrelated.

Answer: a

Question: 2

Which phase of the TOGAF ADM would most benefit from Information Mapping when
identifying dependencies and gaps?

a) Phase A: Architecture Vision

b) Phase D: Technology Architecture

¢) Phase H: Architecture Change Management
d) Phase B: Business Architecture

Answer: d

Question: 3
Which of the following best describes the TOGAF Certification Register?

a) A list of certified technology solutions

b) A global directory of TOGAF-certified individuals and organizations
c) A catalog of TOGAF business scenarios

d) A reference guide for TOGAF ADM usage

Answer: b

Question: 4

Which of the following is NOT a common component of an organization map?

a) Roles and responsibilities

b) Relationships between business functions
c) Geographic locations of offices

d) Value delivery mechanisms

Answer: c
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Question: 5

Which of the following steps is NOT part of developing a TOGAF Business Scenario?

a) Identify business and technical environments
b) Define detailed IT system specifications
c) ldentify stakeholders and their concerns
d) Define and document business requirements

Answer: b

Question: 6

Which phase of the TOGAF ADM leverages Business Architecture concepts such as value
streams, organization maps, and capability maps to establish stakeholder buy-in?

a) Phase A: Architecture Vision

b) Phase G: Implementation Governance

¢) Phase E: Opportunities and Solutions

d) Phase H: Architecture Change Management

Answer: a

Question: 7

How do Information Maps relate to Data Models?

a) Information Maps replace Data Models in Business Architecture.

b) Information Maps provide a high-level abstraction, while Data Models focus on
detailed data structures.

c) Data Models and Information Maps are unrelated.

d) Data Models are created after Information Maps are finalized.

Answer: b

Question: 8

Which of the following approaches can be used to create value streams?

a) Stakeholder analysis

b) Heat mapping

c) Identifying key stakeholder needs and defining end-to-end activities
d) Process automation and technology implementation

Answer: c
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Question: 9

Which of the following certifications indicates an ability to apply the TOGAF framework in
practice?

a) TOGAF Foundation

b) TOGAF Certified

¢) TOGAF Practitioner

d) TOGAF Advanced Architect

Answer: b

Question: 10

Which of the following components is NOT typically part of a business capability?

a) Purpose

b) Outcomes

c) Stakeholders

d) Software implementation details

Answer: d

Avall the Study Guide to Pass Open Group OGBA-
101 TOGAF Business Architecture Foundation
Exam:

e Find out about the OGBA-101 syllabus topics. Visiting the official site
offers an idea about the exam structure and other important study
resources. Going through the syllabus topics help to plan the exam in
an organized manner.

e Once you are done exploring the OGBA-101 syllabus, it is time to plan
for studying and covering the syllabus topics from the core. Chalk out
the best plan for yourself to cover each part of the syllabus in a hassle-
free manner.

e A study schedule helps you to stay calm throughout your exam
preparation. It should contain your materials and thoughts like study
hours, number of topics for daily studying mentioned on it. The best bet
to clear the exam is to follow your schedule rigorously.

e The candidate should not miss out on the scope to learn from the
OGBA-101 training. Joining the Open Group provided training for
OGBA-101 exam helps a candidate to strengthen his practical
knowledge base from the certification.
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e Learning about the probable questions and gaining knowledge
regarding the exam structure helps a lot. Go through the OGBA-101
sample guestions and boost your knowledge

e Make yourself a pro through online practicing the syllabus topics.
OGBA-101 practice tests would guide you on your strengths and
weaknesses regarding the syllabus topics. Through rigorous practicing,
you can improve the weaker sections too. Learn well about time
management during exam and become confident gradually with practice
tests.

Career Benefits:

Passing the OGBA-101 exam, helps a candidate to prosper highly in his career.
Having the certification on the resume adds to the candidate's benefit and helps
to get the best opportunities.

/ Here Is the Trusted Practice Test for the OGBA-101 \
Certification

ProcessExam.Com is here with all the necessary details regarding the OGBA-101
exam. We provide authentic practice tests for the OGBA-101 exam. What do you
gain from these practice tests? You get to experience the real exam-like
questions made by industry experts and get a scope to improve your
performance in the actual exam. Rely on ProcessExam.Com for rigorous,
unlimited two-month attempts on the OGBA-101 practice tests, and gradually
build your confidence. Rigorous practice made many aspirants successful and
made their journey easy towards grabbing the The Open Group Certified TOGAF
Business Architecture Foundation.

Start Online Practice of OGBA-101 Exam by Visiting URL

business-architecture-foundation-ogba-101

\ https://www.processexam.com/open-group/open-group-togaf- /
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