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Discover More about the DOL Certification 

Are you interested in passing the DevOps Institute DOL exam? First discover, 

who benefits from the DOL certification. The DOL is suitable for a candidate if 

he wants to learn about DevOps. Passing the DOL exam earns you the 

DevOps Institute Certified DevOps Leader (DOL) title. 

While preparing for the DOL exam, many candidates struggle to get the 

necessary materials. But do not worry; your struggling days are over. The 

DOL PDF contains some of the most valuable preparation tips and the details 

and instant access to useful DOL study materials just at one click. 

DevOps Institute DOL DevOps Leader Certification 

Details: 

Exam Name DevOps Leader 

Exam Code DOL 

Exam Fee USD $240 

Exam Duration 60 Minutes 

Number of 

Questions 
40 

Passing Score 65% 

Format Multiple Choice Questions 

Books / Trainings ONLINE LEARNING 

Schedule Exam DevOps Institute 

Sample Questions 
DevOps Institute DevOps Leader Exam Sample Questions 

and Answers 

Practice Exam 
DevOps Institute Certified DevOps Leader (DOL) Practice 

Test 

 

DOL Syllabus: 
Topic Details 

Transformational 

Leadership 

- Project a vision, provide intellectual stimulation, inspire 

collaborative communication, support specific behaviors and 

pro-actively recognize personal behaviors. 
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Topic Details 

Unlearning 

Behaviors 

- Fearlessly let go outdated information, work without bias to 

enthusiastically take in new information that improves effective 

decision-making and improve flow of work. 

Models and 

Organization 

Designs 

- Design the organization aligned wtih the vision and improve 

communication between cross-functional teams using concepts 

from Target Operating Models, Conway’s Law, SAFe, and 

Spotify. 

Becoming a DevOps 

Organization 

- Engage early adopters in small cross-functional teams with 

shared goals to improve flow of their value streams using small 

batch sizes, tools and incremental processes. 

Articulate and 

Socialize Vision 

- Passionately champion a vision with support from top 

management. Relentlessly promote changes across the 

organization incrementally to effect changes. 

Measure to Learn 

- Employ value-stream mapping to visualize flow, determine 

metrics and current state of value-added tasks and waste to 

guide improvements. 

Energy and 

Momentum 

- Evangelize measurable business outcomes gained with the 

improved value stream while honestly contrasting prior 

performance. 

Measure to 

Improve 

- Use metrics and future state value stream mapping to identify 

improvement opportunities in People, Process and Tools. 

Benefits 

- Well-led DevOps teams achieve more frequent, secure, quality 

code deployments, faster lead time from commit to deploy, 

faster MTTR, lower change failure rates, and team satisfaction. 

 

Broaden Your Knowledge with DevOps Institute 
DOL Sample Questions: 
Question: 1   

Why is tracking Mean Time to Repair (MTTR) important in DevOps? 

a) It measures how quickly teams resolve incidents and restore services 

b) It tracks the total number of security vulnerabilities reported 

c) It identifies the number of deployments completed each week 

d) It counts the number of compliance reports generated 

Answer: a 
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Question: 2  

How can leaders help teams unlearn ineffective behaviors and adopt DevOps principles? 

(Select two) 

a) Delaying change adoption to maintain stability 

b) Avoiding knowledge-sharing sessions to minimize distractions 

c) Recognizing and celebrating team efforts to adopt new practices 

d) Leading by example and modeling desired behaviors 

Answer: c, d 

Question: 3  

The practice of embedding operations, security, and development professionals in the same 

team is called __________. 

a) Cross-functional Collaboration 

b) Command-and-Control Management 

c) Hierarchical Leadership 

d) Centralized Support Model 

Answer: a 

Question: 4   

A cultural practice that encourages teams to experiment, innovate, and continuously improve 

is known as __________. 

a) Role Isolation 

b) Psychological Safety 

c) Process Standardization 

d) Command-and-Control 

Answer: b 

Question: 5  

Which characteristics define an effective transformational leader in DevOps? 

(Select two) 

a) Inspiring a shared vision to guide team efforts 

b) Promoting a culture of psychological safety and trust 

c) Centralizing all decision-making in a single leader 

d) Limiting transparency to minimize resistance to change 

Answer: a, b 
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Question: 6  

Why is it important to involve cross-functional teams when defining a DevOps vision? 

a) It limits communication to reduce potential conflicts 

b) It restricts team participation to reduce scope creep 

c) It minimizes input to simplify decision-making 

d) It ensures diverse perspectives and aligns goals across departments 

Answer: d 

Question: 7  

What are key leadership actions to manage resistance to change in DevOps 

transformations? 

(Select two) 

a) Involving team members in decision-making processes 

b) Ignoring team concerns to maintain momentum 

c) Addressing team concerns through transparent communication 

d) Limiting team feedback to prevent scope creep 

Answer: a, c 

Question: 8  

Which metrics provide insights into system reliability in a DevOps environment? 

(Select two) 

a) Change Failure Rate (CFR) 

b) Mean Time to Detect (MTTD) 

c) Number of manual code reviews performed 

d) Frequency of internal team meetings 

Answer: a, b 

Question: 9  

The ability to challenge long-standing practices and adopt new behaviors in DevOps is 

fostered by __________. 

a) Psychological Safety 

b) Top-down Leadership 

c) Static Collaboration 

d) Waterfall Methodology 

Answer: a 
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Question: 10  

What is the primary objective of measuring to learn in a DevOps environment? 

a) To ensure strict adherence to project timelines 

b) To minimize the use of automation tools 

c) To gain insights that drive continuous improvement 

d) To restrict feedback to team leaders only 

Answer: c 

Avail the Study Guide to Pass DevOps Institute 

DOL DevOps Leader Exam: 

● Find out about the DOL syllabus topics. Visiting the official site offers an 

idea about the exam structure and other important study resources. 

Going through the syllabus topics help to plan the exam in an organized 

manner. 

● Once you are done exploring the DOL syllabus, it is time to plan for 

studying and covering the syllabus topics from the core. Chalk out the 

best plan for yourself to cover each part of the syllabus in a hassle-free 

manner. 

● A study schedule helps you to stay calm throughout your exam 

preparation. It should contain your materials and thoughts like study 

hours, number of topics for daily studying mentioned on it. The best bet 

to clear the exam is to follow your schedule rigorously. 

● The candidate should not miss out on the scope to learn from the DOL 

training. Joining the DevOps Institute provided training for DOL exam 

helps a candidate to strengthen his practical knowledge base from the 

certification. 

● Learning about the probable questions and gaining knowledge 

regarding the exam structure helps a lot. Go through the DOL sample 

questions and boost your knowledge 

● Make yourself a pro through online practicing the syllabus topics. DOL 

practice tests would guide you on your strengths and weaknesses 

regarding the syllabus topics. Through rigorous practicing, you can 

improve the weaker sections too. Learn well about time management 

during exam and become confident gradually with practice tests. 
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Career Benefits: 

Passing the DOL exam, helps a candidate to prosper highly in his career. Having 

the certification on the resume adds to the candidate's benefit and helps to get 

the best opportunities. 

 

 

Here Is the Trusted Practice Test for the DOL Certification 

ProcessExam.Com is here with all the necessary details regarding the DOL exam. 

We provide authentic practice tests for the DOL exam. What do you gain from 

these practice tests? You get to experience the real exam-like questions made 

by industry experts and get a scope to improve your performance in the actual 

exam. Rely on ProcessExam.Com for rigorous, unlimited two-month attempts on 

the DOL practice tests, and gradually build your confidence. Rigorous practice 

made many aspirants successful and made their journey easy towards grabbing 

the DevOps Institute Certified DevOps Leader (DOL). 

Start Online Practice of DOL Exam by Visiting URL 

https://www.processexam.com/devops-institute/devops-leader-dol 

 


