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Know Your CSAPM Certification Well:

The CSAPM is best suitable for candidates who want to gain knowledge in the
IAPM Agile. Before you start your CSAPM preparation you may struggle to get
all the crucial Senior Agile Project Manager materials like CSAPM syllabus,
sample questions, study guide.

But don't worry the CSAPM PDF is here to help you prepare in a stress free
manner.

The PDF is a combination of all your queries like-

e What is in the CSAPM syllabus?

e How many questions are there in the CSAPM exam?

e Which Practice test would help me to pass the CSAPM exam at the first

attempt?

Passing the CSAPM exam makes you IAPM Certified Senior Agile Project
Manager (CSAPM). Having the Senior Agile Project Manager certification
opens multiple opportunities for you. You can grab a new job, get a higher
salary or simply get recognition within your current organization.

IAPM CSAPM Senior Agile Project Manager
Certification Details:

Exam Name IAPM Certified Senior Agile Project Manager
Exam Code CSAPM

Exam Fee USD $658

Exam Duration 80 Minutes

Number of Questions(120

Passing Score 65%
Format Multiple Choice Questions
Schedule Exam IAPM

IAPM Senior Agile Project Manager Exam Sample

Sample Questions ]
Questions and Answers

IAPM Certified Senior Agile Project Manager (CSAPM)

Practice Test

Practice Exam
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CSAPM Syllabus:

CSAPM Exam Questions

Topic

Scrum Roles

Product Backlog

Sprint Backlog

Scrum Charts

Sprint Planning

Sprint

Daily Scrum

Sprint Review

Sprint Retrospective

Team Building

Motivation

Conflict Management

Kanban

Extreme Programming

Product Vision

Project Environment

User Stories

Release Planning
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IAPM CSAPM Sample Questions:

Question: 1

Who is primarily responsible for maintaining and prioritizing the Product Backlog in Scrum?

a) Stakeholders
b) Development Team
c) Scrum Master
d) Product Owner

Answer: d

Question: 2

What is the primary role of the Scrum Master when conflict arises within the Scrum Team?

a) To escalate the conflict to senior management

b) To facilitate open discussions and help the team resolve the issue
c) To instruct the team on the correct solution

d) To take sides with the Product Owner

Answer: b

Question: 3

Which Scrum chart helps visualize the flow of work across multiple stages, such as ‘To Do,’
‘In Progress,’ and ‘Done’?

a) Cumulative Flow Diagram
b) Burn-up Chart

¢) Burndown Chart

d) Sprint Goal Chart

Answer: a

Question: 4
Which two metrics are typically tracked in a Burn-up Chart?
(Select TWO)

a) Total work completed

b) Number of defects identified

c) Total work scope

d) Number of team meetings conducted

Answer: a, Cc
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Question: 5

A is a short, focused team-building event designed to strengthen relationships
and improve collaboration within Agile teams.

a) Daily Scrum

b) Team Workshop
c) Retrospective
d) Story Mapping

Answer: b
In a Daily Scrum, each team member typically answers core guestions.
a) Three
b) Four
c) Five
d) Two
Answer: a

Question: 7

Who is responsible for maximizing the value of the product delivered by the development
team in a Scrum project?

a) Scrum Master
b) Development Team
c) Product Owner
d) Stakeholders

Answer: c

Question: 8

Creating a clear and inspiring encourages Agile teams to stay motivated and
aligned with project goals.

a) Release Plan

b) Sprint Goal

c) Project Vision

d) Definition of Done

Answer: c
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Question: 9

When can the Sprint Backlog be updated?

a)
b)
c)
d)

Throughout the Sprint as the team learns more
Only by the Scrum Master when impediments arise
At the end of the Sprint when results are reviewed
Only at the Sprint Planning meeting

Answer: a

Question: 10

What characteristic defines a well-maintained Product Backlog item in Scrum?

a)
b)
c)
d)

It is assigned to a specific developer.

It is detailed enough for development to begin.

It is approved by all stakeholders.

It is estimated and assigned a completion deadline.

Answer: b

Study Guide to Crack IAPM Senior Agile Project
Manager CSAPM Exam:

Getting details of the CSAPM syllabus, is the first step of a study plan.
This pdf is going to be of ultimate help. Completion of the syllabus is
must to pass the CSAPM exam.

Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

Joining the IAPM provided training for CSAPM exam could be of much
help. If there is specific training for the exam, you can discover it from
the link above.

Read from the CSAPM sample questions to gain your idea about the
actual exam questions. In this PDF useful sample questions are
provided to make your exam preparation easy.

Practicing on CSAPM practice tests is must. Continuous practice will
make you an expert in all syllabus areas.
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Reliable Online Practice Test for CSAPM Certification

Make ProcessExam.com your best friend during your IAPM Certified Senior Agile
Project Manager exam preparation. We provide authentic practice tests for the
CSAPM exam. Experts design these online practice tests, so we can offer you an
exclusive experience of taking the actual CSAPM exam. We guarantee you 100%
success in your first exam attempt if you continue practicing regularly. Don’t
bother if you don't get 100% marks in initial practice exam attempts. Just utilize
the result section to know your strengths and weaknesses and prepare according
to that until you get 100% with our practice tests. Our evaluation makes you
confident, and you can score high in the CSAPM exam.

Start Online Practice of CSAPM Exam by Visiting URL

https://www.processexam.com/iapm/iapm-certified-senior-agile-
project-manager-csapm
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