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Know Your LSSA-OB Certification Well:

The LSSA-OB is best suitable for candidates who want to gain knowledge in
the LSSA Management. Before you start your LSSA-OB preparation you may
struggle to get all the crucial Lean Six Sigma Orange Belt materials like LSSA-
OB syllabus, sample questions, study guide.

But don't worry the LSSA-OB PDF is here to help you prepare in a stress free
manner.

The PDF is a combination of all your queries like-

e What is in the LSSA-OB syllabus?

¢ How many questions are there in the LSSA-OB exam?

e Which Practice test would help me to pass the LSSA-OB exam at the

first attempt?

Passing the LSSA-OB exam makes you Lean Six Sigma Academy Certified
Lean Six Sigma Orange Belt (LSSA-OB). Having the Lean Six Sigma Orange
Belt certification opens multiple opportunities for you. You can grab a new job,
get a higher salary or simply get recognition within your current organization.

Lean Six Sigma Academy LSSA-OB Lean Six
Sigma Orange Belt Certification Details:

‘Exam Name LSSA Lean Six Sigma - Orange Belt
‘Exam Code LSSA-OB

‘Exam Fee USD $332

Exam Duration 120 Minutes

Numbf-'_-r of 50

Questions

Passing Score 63%

Format Multiple Choice Questions

Schedule Exam LSSA

LSSA Lean Six Sigma Orange Belt Exam Sample

Sample Questions Questions and Answers

Lean Six Sigma Academy Certified Lean Six Sigma
Orange Belt (LSSA-OB) Practice Test

Practice Exam
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LSSA-OB Syllabus:

LSSA-OB Exam Questions

Topic Details
WORLD CLASS - Continuous Improvement
PERFORMANCE - Customer value (VOC & CTQ)
Policy development [- Policy development
and deployment - Policy deployment
Project Management- Managing a project
- Process Improvement Roadmaps
Creating a solid - Professional Work Environment
toundation - Standardized work
- Quality Management
LEVEL II -
CREATING A - Visual management
CONTINUOUS - Performance management
IMPROVEMENT - Basic Quality tools
CULTURE
- DEFINE
e Process Mapping
- MEASURE
e Performance metrics
e Basic statistics
- ANALYZE
LEVEL III -
CREATING STABLE e Value Stream analysis
AND EFFICIENT - IMPROVE
PROCESSES e Reducing Muda (Waste)
¢ Reducing Muri (Overburden)
e Reducing Mura (Unevenness)
¢ Value Stream Improvement
- CONTROL
e Process and Quality control
e Total Productive Maintenance (TPM)
LEVEL 1V -
CREATING CAPABLE | MEASURE

LSSA Lean Six Sigma Orange Belt Certification Practice Exam
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Topic Details

PROCESSES

- ANALYZE

- IMPROVE

- CONTROL

Statistical techniques
Distributions
Measurement Systems

Hypothesis Testing & Confidence Intervals
Tests for means, variances and proportions
Correlation and Regression

Process Capability and Performance

Design of Experiments (DOE)

Statistical Process Control (SPC)

Lean Six Sigma Academy LSSA-OB Sample

Questions:

Question: 1

What are typical benefits of aligning policy development with Lean Six Sigma principles?

a) Faster decision-making

b) Improved employee morale
c) Elimination of project tracking
d) Reduced focus on customer needs

Answer: a, b

Question: 2

What is the primary benefit of implementing standardized work in a Lean environment?

a) Reducing process variability and ensuring consistency
b) Replacing manual processes with automation

¢) Increasing variation in output

d) Enhancing creative freedom among workers

LSSA Lean Six Sigma Orange Belt Certification Practice Exam
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Question: 3

Which of the following tools is used to analyze the frequency of problems to prioritize
improvement efforts?

a) Pareto Chart

b) Fishbone Diagram
¢) Flowchart

d) Scatter Plot

Answer: a

Question: 4
In project management, what is a key responsibility of the project champion?

a) Conducting daily stand-up meetings

b) Creating a histogram

¢) Providing support and removing barriers for the project team
d) Designing visual work instructions

Answer: ¢

Question: 5

Which performance metric is commonly used to measure the percentage of time a process
is productive without unplanned downtime?

a) First Pass Yield

b) Uptime Ratio

c) Overall Equipment Effectiveness (OEE)
d) Process Sigma

Answer: c

Question: 6

The method of preventing errors by designing processes that make mistakes impossible or
immediately detectable is known as

a) DMAIC

b) Poka-Yoke

c) Control Charting
d) Brainstorming

Answer: b
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LSSA-OB Exam Questions

Question: 7

is a structured method used to derive CTQ elements from customer feedback.

a) Pareto chart
b) Fishbone diagram
c) Control chart

d) CTQ tree
Answer: d
A diagram shows the suppliers, inputs, process, outputs, and customers of a
process.
a) Gantt
b) SIPOC
c) Pareto
d) Scatter
Answer: b

Question: 9

The tool used to identify the most frequent causes of defects based on the 80/20 principle is

called a

a) Control Plan
b) Pareto Chart
c) Check Sheet
d) Fishbone Diagram

Question: 10

Answer: b

Which two quality tools are most appropriate for tracking defects over time?

a) Histogram
b) Run Chart
c) Scatter Plot
d) Control Chart

LSSA Lean Six Sigma Orange Belt Certification Practice Exam
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Study Guide to Crack LSSA Lean Six Sigma
Orange Belt LSSA-OB Exam:

e Getting details of the LSSA-OB syllabus, is the first step of a study plan.
This pdf is going to be of ultimate help. Completion of the syllabus is
must to pass the LSSA-OB exam.

e Making a schedule is vital. A structured method of preparation leads to
success. A candidate must plan his schedule and follow it rigorously to
attain success.

e Joining the LSSA provided training for LSSA-OB exam could be of
much help. If there is specific training for the exam, you can discover it
from the link above.

e Read from the LSSA-OB sample questions to gain your idea about the
actual exam questions. In this PDF useful sample questions are
provided to make your exam preparation easy.

e Practicing on LSSA-OB practice tests is must. Continuous practice will
make you an expert in all syllabus areas.

/ Reliable Online Practice Test for LSSA-OB Certification \

Make ProcessExam.com your best friend during your LSSA Lean Six Sigma -
Orange Belt exam preparation. We provide authentic practice tests for the LSSA-
OB exam. Experts design these online practice tests, so we can offer you an
exclusive experience of taking the actual LSSA-OB exam. We guarantee you
100% success in your first exam attempt if you continue practicing regularly.
Don’t bother if you don’t get 100% marks in initial practice exam attempts. Just
utilize the result section to know your strengths and weaknesses and prepare
according to that until you get 100% with our practice tests. Our evaluation
makes you confident, and you can score high in the LSSA-OB exam.

Start Online Practice of LSSA-OB Exam by Visiting URL

https: . . i i
Issa-ob
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