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Get an Overview of the GPM-b Certification:

Who should take the GPM-b exam? This is the first question that comes to a
candidate’s mind when preparing for the Green Project Manager - Basic
certification. The GPM-b certification is suitable for candidates who are keen to
earn knowledge on the Specialized and grab their PMI Green Project Manager
- Basic (GPM-b). When it is about starting the preparation, most candidates get
confused regarding the study materials and study approach. But GPM-b study
guide PDF is here to solve the problem. GPM-b PDF combines some effective
sample questions and offers valuable tips to pass the exam with ease.

Why Should You Earn the PMI GPM-b
Certification?

There are several reasons why one should grab the GPM-b certification.

e The Green Project Manager - Basic certification proves to be one of the
most recognized certifications.

e The certification badge proves the knowledge of the candidate
regarding subject matters and makes his resume presentable to
potential candidates.

e Thus earning the PMI Green Project Manager - Basic (GPM-b) is a
powerful qualification for a prosperous career.
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What Is the PMI GPM-b Green Project Manager -
Basic Certification Exam Structure?

|Exam Name PMI Green Project Manager - Basic
Exam Code GPM-b
Exam Fee Member: USD $399
Non-member: USD $525
[Exam Duration 90 Minutes
INumber of Questions [75
Passing Score PASS or FAIL
Format Multiple Choice Questions
Schedule Exam Pearson VUE

PMI Green Project Manager - Basic Exam
Sample Questions and Answers

PMI Green Project Manager - Basic (GPM-b)
Practice Test

Sample Questions

Practice Exam

Enhance Knowledge with GPM-b Sample
Questions:

Which of the following reflects a best practice in applying governance to delivery in
sustainability-focused projects?

a) Defining escalation procedures for unresolved sustainability issues
b) Ignoring deviations in environmental KPIs until audits

¢) Removing sustainability oversight to reduce reporting load

d) Delegating all impact reviews to external auditors

Answer: a

What delivery method helps ensure that product impact is addressed during the PRiSM
execution phase?

a) Removing non-financial indicators

b) Applying impact lenses to continuously evaluate outcomes
c) Ignoring upstream supplier practices

d) Avoiding engagement with regulatory bodies

Answer: b
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Which actions best demonstrate alignment with the PRiSM delivery method during the
execution phase of a public infrastructure project?

a) lgnoring citizen complaints to avoid disruption

b) Monitoring community impact using process lenses

c) Assessing water and energy use as part of sustainability metrics
d) Limiting risk assessments to only financial dimensions

Answer: b, c

Question: 4

A project constructing new infrastructure may unintentionally affect nearby communities.
What is a responsible action from a sustainability standpoint?

a) Organize inclusive consultations with affected residents
b) Focus only on technical feasibility studies

c) Avoid community interactions until project closeout

d) Monitor only financial metrics during reporting

Answer: a

When managing a construction project in an ecologically sensitive area, which of the
following actions best reflect the application of sustainability ethics and principles as outlined
in the GPM-b framework?

a) Conducting an independent environmental impact assessment before design
finalization

b) Prioritizing materials based on cost and availability regardless of ecological sourcing

c) Minimizing sustainability reporting to reduce project overhead

d) Engaging with local communities and indigenous leaders to incorporate their insights

Answer: a, d

Question: 6

Why is it important to maintain consistency in delivery methods when applying PRiSM?
a) It ensures comparability of sustainability performance across projects
b) It simplifies audits by removing complexity

c) It reduces the need for sustainability documentation
d) It avoids tailoring to specific project environments

Answer: a
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Question: 7

During the initiation phase of a PRiSM-aligned project, which of the following activities best
supports sustainable delivery?

a) Assessing stakeholder sustainability expectations
b) Finalizing procurement agreements

c) Conducting lessons learned sessions

d) Approving final transition reports

Answer: a

Question: 8

How can a project manager proactively address both social and environmental impacts
during the planning and execution phases of a sustainable project?

a) Hosting inclusive town-hall meetings with marginalized stakeholders

b) Procuring only from suppliers with verified ethical and environmental certifications
c) Delegating sustainability decisions exclusively to the executive sponsor

d) Focusing only on post-project reporting rather than real-time assessments

Answer: c, d

Question: 9

In a multi-stakeholder development initiative, what governance strategies and prosperity-
impact practices should be implemented to align with GPM-b sustainable project principles?

a) Establishing a multi-sector governance board including civil society and local
government

b) Tracking long-term economic value creation for underserved communities

c) Ignoring sustainability metrics in project performance reviews

d) Prioritizing external stakeholder consultation only during post-project evaluation

Answer: b, d

Question: 10

What is the primary reason for integrating sustainability initiatives into project management
according to PRiSM methodology?

a) To achieve triple-constraint optimization (scope, time, cost)

b) To align project outcomes with broader environmental and social goals
c) To reduce project documentation requirements

d) To comply with international procurement regulations

Answer: b
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What Study Guide Works Best in Acing the PMI
GPM-b Green Project Manager - Basic
Certification?

The GPM-b study guide is a combination of some proven study tips and the
combination of all valuable study materials like sample questions, syllabus and
practice tests in one place.

Explore the Syllabus Topics and Learn from the Core:

If you are determined to earn success in the Green Project Manager - Basic
exam, getting in full touch of the syllabus is mandatory. During preparation,
you might not like all syllabus sections or topics, but try to get at least the
fundamental knowledge from the sections you don’t like. The more you possess
knowledge on all syllabus sections, the more is the chance to attempt maximum
number of questions during the actual exam.

Make Your Schedule:

Studying and completing the syllabus becomes easier, if you work on the
syllabus topics after making a schedule. Your syllabus must mention what areas
you want to cover and within what time. Once you make a schedule and follow
it regularly, syllabus completion becomes easier and preparation becomes
smoother.

Get Expert Advice from the Training:

Do not forget to join the PMI GPM-b training if it is providing any. Training
enhances the practical knowledge of a candidate, which helps them to work well
in the practical field during projects.

Get Access to the PDF Sample Questions:

If your study material is in a PDF format or the materials are mobile-friendly,
what could be better than that? Get access to the free sample questions and
keep enhancing your knowledge beyond the syllabus.

Avoid Dumps and Utilize the PMI GPM-b Practice Test:

Why should you rely on practice tests? The reason is simple: you must get
familiar with the exam pattern before reaching the exam hall. An aspirant aware
of the exam structure and time management during the exam preparation can
perform well in the actual exam and attempt the maximum number of questions
during the exam.
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Many aspirants prefer to read from dumps, but they miss out on the self
assessment method. Therefore, GPM-b practice tests always stand out to be
the better choice than dumps PDF.

/ Avail the Proven GPM-b Practice Test for Success!!! \

Do you want to pass the GPM-b exam on your first attempt? Stop worrying; we,
ProcessExam.com are here to provide you the best experience during your PMI Green
Project Manager - Basic preparation. Try out our free mock tests to get a glimpse of
our quality study materials, and build your confidence with the premium GPM-b
practice tests. Our expert-designed questions help you to improve performance and
pass the exam on your first attempt.

& J
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