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Know Your PSF Skills Certification Well: 

The PSF Skills is best suitable for candidates who want to gain knowledge in 

the Scrum.org Scrum. Before you start your PSF Skills preparation you may 

struggle to get all the crucial Professional Scrum Facilitation Skills materials like 

PSF Skills syllabus, sample questions, study guide.  

But don't worry the PSF Skills PDF is here to help you prepare in a stress free 

manner. 

The PDF is a combination of all your queries like- 

• What is in the PSF Skills syllabus? 

• How many questions are there in the PSF Skills exam? 

• Which Practice test would help me to pass the PSF Skills exam at the 

first attempt? 

Passing the PSF Skills exam makes you Scrum.org Professional Scrum 

Facilitation Skills (PSF Skills). Having the Professional Scrum Facilitation Skills 

certification opens multiple opportunities for you. You can grab a new job, get a 

higher salary or simply get recognition within your current organization. 

Scrum.org PSF Skills Professional Scrum 

Facilitation Skills Certification Details: 

Exam Name Scrum.org Professional Scrum Facilitation Skills 

Exam Code PSF Skills 

Exam Fee USD $200 

Exam Duration 30 Minutes 

Number of Questions 20 

Passing Score 85% 

Format Multiple Choice Questions 

Books / Trainings Professional Scrum Facilitation Skills  

Schedule Exam Start Assessment  

Sample Questions 
Scrum.org Professional Scrum Facilitation Skills 

Exam Sample Questions and Answers  

Practice Exam 
Scrum.org Professional Scrum Facilitation Skills 

(PSF Skills) Practice Test  

PSF Skills Syllabus: 

Topic Details 

Developing People 

and Teams: 

Facilitation 

• Facilitation Principles and Values 

http://www.Processexam.com/
https://www.scrum.org/courses/professional-scrum-facilitation-skills-training
https://www.scrum.org/assessment-launch/start-psfs
https://www.processexam.com/scrum-org/scrum-org-psf-skills-certification-exam-sample-questions
https://www.processexam.com/scrum-org/scrum-org-psf-skills-certification-exam-sample-questions
https://www.processexam.com/scrum-org/scrum-org-professional-scrum-facilitation-skills-psf-skills
https://www.processexam.com/scrum-org/scrum-org-professional-scrum-facilitation-skills-psf-skills
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Topic Details 

• Applying Facilitation Skills and Techniques 

Scrum.org PSF Skills Sample Questions: 

Question: 1   

After a brainstorming session, a Scrum Team has a large number of ideas and is having 

difficulty deciding how to proceed. Which of the following facilitation techniques would be the 

most beneficial to extract insights? (choose the best answer) 

a) 1-2-4 All 

b) Fist of Five 

c) Roman Vote 

d) Affinity Mapping 

Answer: d 

Question: 2  

What does the Scrum Guide say about the accountabilities of the Product Owner in regard to 

Sprint Planning? (choose the best answer) 

a) The Product Owner requests that the Developers come to the meeting with a Product 

Goal for the Sprint. 

b) The Product Owner ensures that those attending Sprint Planning are prepared to 

discuss the most important Product Backlog items. 

c) Prior to Sprint Planning, the Product Owner asks the Scrum Team to define the 

Sprint Goal. 

d) The Product Owner must make sure all Product Backlog items meet the Definition of 

Ready in advance of Sprint Planning. 

Answer: b 

Question: 3  

Part way through a Sprint, the Scrum Team has completed some work and they want to get 

feedback from stakeholders before the end of the Sprint. Who should facilitate a session to 

gather feedback on the completed work? (choose the best answer) 

a) The Product Owner. 

b) The Scrum Team should not gather feedback outside of the Sprint Review. 

c) Any Scrum Team member. 

d) The Scrum Master. 

e) The Developers. 

Answer: c 
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Question: 4   

Which of the following are Facilitation Principles best applied to Scrum Teams? 

(choose all that apply) 

a) Process 

b) Participatory 

c) Purposeful 

d) Transparency 

e) Healthy 

Answer: a, b, c, d, e 

Question: 5  

Divergent and convergent facilitation techniques are most helpful to apply in which of the 

following situations? 

(choose all that apply) 

a) When you want to achieve shared understanding and acceptance of a decision. 

b) When you need to minimize frustration and confusion to rapidly reach a decision. 

c) When you have a large group and want to help individuals express their own ideas 

and opinions. 

d) When you are trying to avoid conflict. 

Answer: a, c 

Question: 6  

Why should a facilitator avoid contributing content to the discussion during facilitation? 

a) Because Scrum Masters are not allowed to participate 

b) To avoid redundancy with the Product Owner 

c) To save time during the session 

d) To remain neutral and enable group ownership 

Answer: d 

Question: 7  

A facilitator can use __________ to help participants explore different perspectives in a safe 

way. 

a) debate 

b) role-play 

c) silent reading 

d) elevator pitches 

Answer: b 

http://www.Processexam.com/
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Question: 8  

When does facilitation become critical in Scrum? 

a) When the Scrum Master is unavailable 

b) When decisions must be made collaboratively 

c) During automated testing 

d) When backlog refinement is skipped 

Answer: b 

Question: 9  

Who should own the decision-making in a Scrum event facilitated by a Scrum Master? 

a) The Scrum Master 

b) The Product Owner 

c) The entire Scrum Team 

d) The Development Team only 

Answer: c 

Question: 10  

Which facilitation technique is most effective to gather a wide range of ideas quickly? 

a) Brainstorming 

b) SWOT Analysis 

c) Retrospective 

d) Voting 

Answer: a 

Study Guide to Crack Scrum.org Professional 

Scrum Facilitation Skills PSF Skills Exam: 

● Getting details of the PSF Skills syllabus, is the first step of a study plan. 

This pdf is going to be of ultimate help. Completion of the syllabus is must 

to pass the PSF Skills exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the Scrum.org provided training for PSF Skills exam could be of 

much help. If there is specific training for the exam, you can discover it 

from the link above. 
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● Read from the PSF Skills sample questions to gain your idea about the 

actual exam questions. In this PDF useful sample questions are provided 

to make your exam preparation easy. 

● Practicing on PSF Skills practice tests is must. Continuous practice will 

make you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for PSF Skills Certification 

Make ProcessExam.com your best friend during your Scrum.org Professional 

Scrum Facilitation Skills exam preparation. We provide authentic practice tests for 

the PSF Skills exam. Experts design these online practice tests, so we can offer 

you an exclusive experience of taking the actual PSF Skills exam. We guarantee 

you 100% success in your first exam attempt if you continue practicing regularly. 

Don’t bother if you don’t get 100% marks in initial practice exam attempts. Just 

utilize the result section to know your strengths and weaknesses and prepare 

according to that until you get 100% with our practice tests. Our evaluation makes 

you confident, and you can score high in the PSF Skills exam. 
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