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Know Your PSPBM Skills Certification Well: 

The PSPBM Skills is best suitable for candidates who want to gain knowledge 

in the Scrum.org. Before you start your PSPBM Skills preparation you may 

struggle to get all the crucial Professional Scrum Product Backlog Management 

Skills materials like PSPBM Skills syllabus, sample questions, study guide.  

But don't worry the PSPBM Skills PDF is here to help you prepare in a stress 

free manner. 

The PDF is a combination of all your queries like- 

• What is in the PSPBM Skills syllabus? 

• How many questions are there in the PSPBM Skills exam? 

• Which Practice test would help me to pass the PSPBM Skills exam at the 

first attempt? 

Passing the PSPBM Skills exam makes you Scrum.org Professional Scrum 

Product Backlog Management Skills (PSPBM Skills). Having the Professional 

Scrum Product Backlog Management Skills certification opens multiple 

opportunities for you. You can grab a new job, get a higher salary or simply get 

recognition within your current organization. 

Scrum.org PSPBM Skills Professional Scrum 

Product Backlog Management Skills Certification 

Details: 

Exam Name 
Scrum.org Professional Scrum Product Backlog 

Management Skills 

Exam Code PSPBM Skills 

Exam Fee USD $200 

Exam Duration 30 Minutes 

Number of Questions 20 

Passing Score 85% 

Format Multiple Choice Questions 

Books / Trainings 

Professional Scrum Product Backlog 

Management Skills™ Training 

Professional Scrum Product Backlog 

Management Skills™ Course 

Schedule Exam Start Assessment  

Sample Questions 

Scrum.org Professional Scrum Product Backlog 

Management Skills Exam Sample Questions and 

Answers  
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Practice Exam 
Scrum.org Professional Scrum Product Backlog 

Management Skills (PSPBM Skills) Practice Test  

PSPBM Skills Syllabus: 

Topic Details 

Understanding and Applying the 

Scrum Framework 
- The Product Backlog 

Managing Products with Agility: 
- Product Backlog Management 

- Stakeholders 

Scrum.org PSPBM Skills Sample Questions: 

Question: 1   

As a Product Owner, everyone at the organisation must respect your opinion. However, one 

senior stakeholder has come to you with a very strong idea about how the product should be 

changed to meet the customers needs. This stakeholder has minimal contact with the users 

of the product and you do not agree with their idea. 

How should you handle this stakeholder's opinion? (choose the best answer) 

a) Ignore them. They don't represent any form of stakeholder to your product. 

b) Ask them to run a workshop with the Developers on their idea to see what the 

Developers think. 

c) Listen politely, and when necessary, involve them in discussions to gather their 

opinion. 

d) Work with them to ensure their opinion is included in the Product Backlog. 

Answer: c 

Question: 2  

During a recent Sprint Review, you have identified a new area of value that the organisation 

could exploit. You know this will need to be a separate product, but it is likely that your 

current team would work on both products at once. Which of the following is true? 

(choose the best answer) 

a) The Scrum Team could split into two Scrum Teams, with each working on one of the 

products. 

b) The Scrum Team would work from one Product Backlog i.e. both products in the 

same one. 

c) There must be a different Product Owner for each product. 

d) The Scrum Team would work on two Sprint Goals per Sprint i.e. one for each 

product. 

Answer: a 

http://www.Processexam.com/
https://www.processexam.com/scrum-org/scrum-org-professional-scrum-product-backlog-management-skills-pspbm-skills
https://www.processexam.com/scrum-org/scrum-org-professional-scrum-product-backlog-management-skills-pspbm-skills
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Question: 3  

What should a Development Team do if they identify a new task that needs to be done 

during a Sprint but was not initially included in the Sprint Backlog? 

a) Seek approval from the Product Owner before proceeding 

b) Delay the task until the next Sprint Planning 

c) Add it to the Product Backlog 

d) Immediately work on it and update the Sprint Backlog 

Answer: d 

Question: 4   

Your product is in trouble. To remedy it, the Product Owner wishes to have two Product 

Goals so that progress can be made on two things at once. What are the likely impacts of 

this decision? 

(choose the best two answers) 

a) Progress towards both Product Goals will be slower. 

b) The Product Backlog will be less transparent. 

c) The Product Backlog will become smaller. 

d) The stakeholders will receive new functionality faster. 

Answer: a, b 

Question: 5  

How does the Product Backlog help the Scrum Team in making decisions about what to 

work on next? 

a) It acts as a detailed project plan 

b) It outlines all completed work 

c) It prioritizes work based on value, providing clear guidance on what to do next 

d) It assigns tasks to specific team members 

Answer: c 

Question: 6  

If a Product Backlog item (PBI) does not meet the Definition of Done at the end of a Sprint, 

what should happen to it? 

a) It is re-prioritized by the Product Owner 

b) It is removed from the Product Backlog 

c) It is moved to the next Sprint as is 

d) It is split into smaller items 

Answer: a 

http://www.Processexam.com/


                           PSPBM Skills Exam Questions 

Scrum.org Professional Scrum Product Backlog Management Skills Certification Practice Exam 6  

Question: 7  

Which Scrum role is primarily responsible for ensuring that the Product Backlog is 

transparent and understood? 

a) Stakeholders 

b) Development Team 

c) Scrum Master 

d) Product Owner 

Answer: d 

Question: 8  

Who is ultimately accountable for the content, availability, and ordering of the Product 

Backlog in Scrum? 

a) The Development Team 

b) The Product Owner 

c) The Scrum Master 

d) The Stakeholders 

Answer: b 

Question: 9  

When should a Product Owner update the Product Backlog? 

a) Only during Sprint Planning 

b) Continuously, as needed to keep it relevant and up to date 

c) Only after the stakeholders approve changes 

d) Once a month 

Answer: b 

Question: 10  

Which of the following best describes stakeholders in Scrum? 

a) Only customers who use the product 

b) Only internal team members 

c) Anyone who is impacted by the product and interested in its success 

d) Only senior management 

Answer: c 

http://www.Processexam.com/
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Study Guide to Crack Scrum.org Professional 

Scrum Product Backlog Management Skills 

PSPBM Skills Exam: 

● Getting details of the PSPBM Skills syllabus, is the first step of a study 

plan. This pdf is going to be of ultimate help. Completion of the syllabus 

is must to pass the PSPBM Skills exam. 

● Making a schedule is vital. A structured method of preparation leads to 

success. A candidate must plan his schedule and follow it rigorously to 

attain success. 

● Joining the Scrum.org provided training for PSPBM Skills exam could be 

of much help. If there is specific training for the exam, you can discover 

it from the link above. 

● Read from the PSPBM Skills sample questions to gain your idea about 

the actual exam questions. In this PDF useful sample questions are 

provided to make your exam preparation easy. 

● Practicing on PSPBM Skills practice tests is must. Continuous practice 

will make you an expert in all syllabus areas. 

 

 

Reliable Online Practice Test for PSPBM Skills Certification 

Make ProcessExam.com your best friend during your Scrum.org Professional 

Scrum Product Backlog Management Skills exam preparation. We provide 

authentic practice tests for the PSPBM Skills exam. Experts design these online 

practice tests, so we can offer you an exclusive experience of taking the actual 

PSPBM Skills exam. We guarantee you 100% success in your first exam attempt 

if you continue practicing regularly. Don’t bother if you don’t get 100% marks in 

initial practice exam attempts. Just utilize the result section to know your 

strengths and weaknesses and prepare according to that until you get 100% with 

our practice tests. Our evaluation makes you confident, and you can score high in 

the PSPBM Skills exam. 
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